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NO. 037

REGULAR
COUNCIL MEETING
February 17, 1992

The regular meeting of the Elkton Town Council was held February 17,
1992 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, L. C. Life, W. E. Printz and R. L. Snow. Dale
Davenport, Attorney, Norma Leap, Clerk, Gerald Monger, Town
Superintendent and Warren Pence, Chief of Police were also present.

Michael and Michele Fletcher of 102 Henry Avenue were present
regarding the trash pickup in that area. Mr. Fletcher stated he was asked
to be the spokesman for the residents living in the town houses on Henry
Avenue. They are presently having to carry their trash through the living
area of their homes and out the front door to place it on Henry Avenue or
those in the middle of the complex have to walk around the entire complex
if they take it out the back of their homes. They feel there is two options
that would help the situation. A dumpster could be placed in the alley, if
there is room, or allow trash pickup in the alley. He pointed out that the
alley is in good condition and the residents would like the town to consider
trash pickup in the alley.

Mr. John Adams, President of the EDRC, was present to report on the
Main Street Program. The Senate Finance Committee and House
Appropriations Committee have restored the funding for the Main Street
Program. This must still go through the House and the Senate for approval.
Mr. Adams thanked the town and town employees who sent letters in support
of the Main Street Program. He reported that Elkton is eligible to become
a National Main Street town. EDRC would have to pay all the cost. Mr.
Adams again requested the town's support and commitments.

Mayor Dean stated that he feels council is still committed to the program
but not to any additional funding.

Mr. Adams stated that he would not anticipate any additional funding
needs.

Mr. Bill Holt stated that the EDRC Board is firmly committed to
downtown revitalization whether or not they receive State funding. A
coordinator and funding are needed. Council's commitment is also needed.

Councilwoman L. C. Life moved, seconded by Councilwoman M. B.
Fuller and carried to approve the minutes of the Regular Meeting January
20, 1992.

Chief Pence presented and answered questions on the monthly police
report.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the Finance Report for the month of January 1992.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to recommend the appointment of Anthony Lawson to the Board
of Zoning Appeals to replace Fred A. Bennett.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to reaffirm council's support for the EDRC's efforts.

It was noted that this would reserve the $25,000.00 a year for the next
three years for EDRC.

Councilman Davis reported that he and Mr. Monger had met with a
representative from Virginia Power. They toured Elkwood and discussed
several options regarding the street lights. The Electric Committee is
waiting for prices on upgrading the present lights and what it would cost
to install new lights. No decisions can be made until Virginia Power sends
the information.
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Councilman Printz reported that our representative to the Board of
Supervisors, Mr. Correa, had set up a meeting with Mr. Lineberry,
Assistant Engineer for the Department of Transportation, to discuss the
sidewalk problem on Spotswood Avenue in front of King Construction. Mr.
Lineberry stated that this project is a top priority and will be bid again
next week.

Councilman Printz passed around some pictures showing several areas
in need of repairs in the downtown area. Councilman Printz and Mr. Monger
were asked to prepare a list of all the places which are in need of repair
and maybe these can be done when the State comes in.

Mr. Monger reported that the town will need approval regarding the
signs for the parks and he will get a letter off to the State on this.

There was some discussion regarding crosswalks in the downtown area.
Several crosswalks are needed. One from the Country Inn to the triangle,
one from the triangle to the NationsBank and one from the Chevron Station
to the corner below the Curiosity Shop. It will be necessary to get back
with the State on this.

Councilwoman Life reported that the Public Health, Ordinances and
Recreation Committee met and discussed the trash pickup problem on Henry
Avenue. The committee was not in agreement with her recommendations and
the motion she was going to make was her recommendation, not the
committees.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
that the trash be picked up from the townhouses on Henry Avenue either
by a dumpster in the alley or individual pickups in the alley.

Councilwoman Life stated that the alley is in good condition at this
location. The town needs to plan for townhouses and make changes to
provide equitable service to townhouses. She pointed out that every
problem does not have the same answer.

Councilman Snow, Councilwoman Fuller and Councilman Bennett all
stated they were not unsympathetic to the problem but were concerned about
setting a precedent. They feel there are other viable alternatives to solving
this problem.

Councilman Printz stated he was also concerned about setting a
precedent but this is the only area that has this type of problem at present.
He agrees with the people up there and feels since the alley is in good
condition we should allow for pickup in the alley.

The vote was taken on the motion and recorded as follows:

Bennett - nay Life - yea

Davis - yea Printz - yea

Fuller - nay Snow - nay
Mayor - vyea

Councilwoman Life reported on recycling and the results of the meeting
with A.R.S. The cost would be $2.56 per household for once a week
curbside pickup. A.R.S. would furnish the recycling containers. The
contract would run for three years. Our present trash contract ends in
1995. Both contracts could be combined when renewed. The Finance
Committee would recommend how the monies for this would be handled.
A.R.S. would do all the advertising, paper work, etc.

Randy Murphy asked if businesses will be included. Mayor Dean stated
that the only businesses that might be considered would be those that have
curbside pickup.

The Public Health, Ordinances & Recreation Committee all agreed that
there is a need for recycling on a weekly basis, but were not in agreement
that it should be mandatory. Councilwoman Life feels it should be voluntary
while Councilwoman Fuller and Councilman Snow feel it should be mandatory
to show that the town fully supports recycling.
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Councilwoman Life moved to go into a recycling program with a weekly
voluntary pickup. There was no second to the motion,.

There was further discussion on the recycling issue.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
that the Town of Elkton go to weekly curbside recycling through A.R.S.,

pending an acceptable contract, and that it be made mandatory.

Councilman Printz stated he feels this should go back to committee for
further study and they should also consider recycling for businesses.

Councilman Bennett stated he is a firm believer in recycling but is not
in favor of going into it at this time.

A vote was taken on the motion and recorded as follows:

Bennett - nay Life - nay
Davis - nay Printz - nay
Fuller - yea Snow - yea

Councilwoman L. C. Life moved, seconded by Councilwoman M. B.
Fuller th&tlrt;‘g% Town of Elkton go along with a contract, for weekly
voluntary A recycf'mg, as presented and with the approval of the Town
Attorney and Mayor. The vote was recorded as follows:

Bennett - nay Life - yea
Davis - Yyea Printz - nay
Fuller - yea Snow - nay

Mayor - vyea

Mayor Dean requested that Councilwoman Life and Mr. Monger see to
getting a contract on the recycling.

Councilwoman Life reported on the caboose. She met with Mr. Monger,
Mr. Hammer and Mr. Turner to determine what remains to be done to
complete the caboose project. The cost will be approximately $1800.00.
Councilwoman Life stated she is still working to get the funds donated.

Councilman Snow introduced Mrs. Angela Dean, The Recreation
Commission recommends that Mrs. Dean be hired as the new Recreation
Coordinator.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to hire Angela Dean as Recreation Coordinator at a yearly salary of
$14,000.00 and to pay Mrs. Dean for the hours she has worked the last
three weeks. The vote was recorded as follows:

Bennett - yea Life - yea
Davis - yea Printz - vyea
Fuller - yea Snow - vyea

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the following members on the Recreation Commission:

Randell Snow, Council Representative & Chairman
Eddie Cave

Joe Flick

Joe Gooden

Jessie Knighton

Lynn Meadows

Bobbie Rae Monger

Debbie Ritchie

Jeff Workman

Councilman Bennett reported that his committee is working on some
projects but have nothing to report at this time. '
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Councilwoman Fuller reported that the Personnel Committee had planned
to move for adoption of the Town of Elkton Employee Handbook but Mr.
Davenport has found some problems with the draft and some changes need
to be made. The Personnel Committee proposes to take this back to the
committee to make the changes. The committee will meet Thursday night
from 6:00 p.m. - 8:00 p.m.

Councilwoman Fuller reported that at the Ilast meeting she had
suggested coming up with a formal method of replying to citizen's requests.
She presented a sample Visitors Sign-In Log and Form Letter.

There was some discussion as to who would send out the form letters
and how many times to respond. Councilwoman Life suggested sending this
back to the committee to iron out the details and bring a recommendation
back to council.

Councilwoman Fuller reported she would like to see the town apply for
a Planning Grant. The deadline for applying is in May. The town needs
to prioritize all the improvements they would like to make to see if any might
qualify and set up a meeting with the CSPDC as they will work with the
town on the grant. If we got the planning grant, then the town would be
in a good position for a Community Block Grant.

Mayor Dean asked Mr. Monger to contact Mr. Strider to discuss a
planning grant and if he thinks the town would qualify.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett that, this evening immediately prior to the conclusion of the regular
Town Council Meeting, the Town Council go into Executive Session for
discussion or consideration of employing or appointing prospective candidates
for a new position of Town Manager. The vote was recorded as follows:

Bennett - yea Life - vyea
Davis - Yyea Printz - vyea
Fuller - yea Snow - vyea

It was reported that the town has received a package of information
from the people in Sandy Bottom. They feel the park wants to expand and
they are opposed to this. They eventually would like to have some support
from the town.

Mr. Joseph Correa, our representative on the Board of Supervisors,
was present. He reported that at this time the Board of Supervisors is
waiting for their Park Study Committee to report back on what the park is
planning before taking any stand on the situation. He also reported that
he is the Board of Supervisor's representative on the CSPDC. He will be
glad to help the town in any way he can when applying for a planning
grant.

Mr. Correa stated he went with the Department of Transportation's
Engineer to look at Ore Wash Road. The State will need to meet with
Virginia Power regarding access to their substation. The Engineer did
caution that the town should be very careful and make sure this is what
they really want to do before closing this street as it would be almost
impossible to reopen it once it is closed.

Mr. Randy Murphy stated he would like to register an objection to
council's going into Executive Session as the reason given is a policy
discussion, not personnel.

Council adjourned from Regular Session to go into Executive Session
as moved and approved.

Councilwoman L. C. Life moved, seconded by Councilman F. A. Bennett
to go from Executive Session back into Regular Session and that each council
member, to the best of their knowledge, certify that only public business
matters lawfully exempted from open meeting requirements under Chapter
21 of Title 2.1 of the Code of Virginia were heard, discussed or considered.
The vote was recorded as follows:

e s
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Bennett - yea Life - yea
Davis - Yyea Printz - vyea
Fuller - yea Snow - vyea

As there was no further business, the meeting adjourned.

MAYOR: W f%a—/

Charles E. Dean, Mayor

RECORDER:M&@J
Norma R. Leap, Cler
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COUNCIL MEETING
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The regular meeting of the Elkton Town Council was held March 16,
1992 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, L. C. Life, W. E. Printz and R. L. Snow.
Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Boy Scout Troop #46 led the Pledge of Allegiance to the flag.

Mrs. Fran Camden, representing the EAUS, came before council to
give an update on their activities. She reported that they are growing
and serving more people each year. The EAUS appreciates the $2000.00
the Town of Elkton has donated and asked the Town to consider them when
drawing up the new budget with more help if possible.

Mr. Bill Holt was present and spoke in support of the EAUS.

Mrs. Laura Grigsby was present representing the EDRC. She
requested the town's permission to hold the drawing here for the
Rockingham Castle Raffle which they are sponsoring. The drawing will be
held around August 1st. or whenever all the tickets are sold. Mayor Dean
stated that Mr. Davenport will check into this and if there are no
restrictions, council has no problem with honoring this request.

Mrs. Grigsby reported the Sidewalk and Yard Sale sponsored by EDRC
will be held May 9th. and they would like to secure the town's help in the
following areas:

1. Street Cleaning: part of Spotswood Avenue, Spotswood Trail
and Stuart Avenue.

2. The Dean's have offered the lot across from the Municipal
Building for this activity. EDRC would like the Town to
mow this area and cleaned the sidewalk in front of this area.

3. If the Dean lot is muddy, they would like the Town to put
some stone on the lot.

4. EDRC would like to borrow the Town's orange cones on
Friday evening and Saturday.

5. There may be a need for more traffic control by the
Public Safety department.

6. They would like to borrow the picnic tables from the park
if there is no objections from the Recreation Commission.

Mrs. Grigsby was asked to get with Mr. Monger and Chief Pence on
these requests. Councilman Snow stated it was okay to use the picnic
tables as long as they are returned to the park right away.

Councilwoman L. C. Life moved, seconded by Councilwoman M. B.
Fuller and carried to approve the minutes of the Regular Council Meeting
February 17, 1992 as amended.

Mr. Monger reported that he has presented a written report to all
council members.

Chief Pence presented the monthly police report. He also reported
that the Elkton Police Department was chosen to receive five bullet proof
vests from the company owned by Oliver North. Sergeant Marshall, Officer
Reamey and Chief Pence received these vests on behalf of the department
on Wednesday.

Councilwoman L. C. Life moved, seconded by Councilman F. A.
Bennett to send a letter to Oliver North from the Mayor and Council
thanking him for these vests. The motion carried.

Chief Pence also reported that the Police Department has been selected
to receive a video camera from MADD and two new alka sensors from DMV.
The work to contact all these organizations was done by Sergeant Marshall,
Officer Reamey and Dispatchers Debbie Curtis and Rick Carey.
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Councilwoman Life stated she feels letters of commendation should be
put in these employees files.

Chief Pence reported that the police department employed two new full
time dispatchers. They had lost one full time dispatcher to Coors.

Mr. Davenport reported that Fred Bennett was appointed to council
before he resigned from the Board of Zoning Appeals. He feels council
should reappoint Mr. Bennett. Mr. Davenport reviewed the votes taken
in the prior meeting and none of the issues would have been affected by
Mr. Bennett's vote.

Councilwoman M. B. Fuller moved, seconded by Councilwoman L. C.
Life to appoint Fred A. Bennett to the Elkton Town Council. The vote was
recorded as follows:

Davis - yea Printz - vyea
Fuller - yea Snow - yea
Life - yea

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of February.

Mr. Snow reported that they have not received all the prices as yet
for the roof at the fire hall. The Finance Committee needs to start work
on the budget. It was suggested that a time limit be set for requests.
Mr. Monger was asked to contact the various groups which normally make
requests and tell them they need to get these requests in.

Councilman Davis reported that Mr. Monger just received some of the
prices today regarding lights in the Elkwood Subdivision so the Electric
Committee has not had time to review them. The committee will review the
prices and have a recommendation ready for the April meeting.

Councilman Snow asked if the town could install these streets lights
themselves. Mr. Monger stated he would check on this.

Councilman Printz reviewed the items Mr. Monger had in his report
regarding streets. He also reported that his committee will be discussing
possible alternative fixes to some of the problem areas in town which would
help until the whole projects can be completed.

Mr. Correa, our representatives on the Board of Supervisors, reported
that the State Highway Department did put out for bid the Spotswood Trail
project. He does not know what the results were.

Councilwoman Life recognized Troop 46 who were present and thanked
them for taking part in the program. She also thanked Mayor Dean,
Councilwoman Fuller, Councilman Snow, Chief Pence and the others who
helped with the program she had several Sunday's ago.

Councilwoman Life reported that the Woodmen of the World donated
two new flags to the town, one of which is now in the council chambers.
She thanked Officer Donnie Jenkins who cut off the flag pole so it would
fit in the council chambers and Norma Waybright who helped get this
project accomplished.

Councilwoman Life reported that Mr. Davenport is working on the
contract with ARS for recycling.

Councilwoman L. C. Life moved, seconded by Councilman F. A.
Bennett that the Town give a break on sewer rates for the months of May
through September based on the March usage and not to exceed this unless
the rates would increase. Residents must sign up by April 15th.

Councilman Bennett withdrew his second and Councilwoman Life her
motion.
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Councilwoman L. C. Life moved, seconded by Councilman F. A.
Bennett to give special sewer rates to the residents of the Town of Elkton
for the months of May, June, July and August for 1992 to be based on the
April usage and not to exceed it unless the rates would increase. The
deadline for signing up will be April 15, 1992, The vote was recorded as
follows: :

Bennett - yea Life - yea
Davis - yea Printz - yea
Fuller - nay Snow - yea

Councilwoman Life stated she expects the media to cover this but feels
a special ad should be put in the paper to notify the citizens.

Councilwoman Life stated she would like to finish the caboose project
before she goes off council July 1st. She feels it would definitely take
$1500.00 to finish the work but she would like to add an additional $300.00
in case something extra comes up.

Councilwoman L. C. Life moved, seconded by Councilwoman M. B.
Fuller to approve the First Reading to appropriate $1800.00 to complete the
caboose project by the end of June.

Mayor Dean asked who would be in charge of completing the caboose
project. Councilwoman Life stated that she will work with Mr. Monger, Mr.
Turner and Mr. Hammer to complete the project.

The vote was taken on the motion and recorded as follows:

Bennett - yea Life - yea
Davis - yea Printz - vyea
Fuller - Yyea Snow - Vyea

Councilman Bennett reviewed the three items regarding sewer and
water on Mr. Monger's report. It was reported that in regards to Item
#1, the sewer line between Rockingham Street and Spotswood Avenue,
permission has been given by all the property owners involved. Written
easements will have to be obtained, signed and recorded. Mr. Monger's
department is going to try to do the work on this project themselves.

Councilwoman Fuller reported that the last draft of the Employee's
Handbook was sent to each council member for their review. She asked
if there were any questions or changes. The Personnel Committee
recommends adoption of the handbook.

Mayor Dean pointed out that the handbook will change the pay period.
It will now run from Sunday to Sunday and the employees will receive their
pay on the following Wednesday. The employees will be given notification
of this change and time to prepare for this first week of extra time between
the pay period.

Councilman Bennett asked Mr. Davenport if he has any problem with
Item K on page 6, Part-time status. Mr. Davenport stated he did not feel
there would be any problem with the section as written.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E
Printz, and carried to adopt the handbook as presented this evening in
substance, but allow the Personnel Committee to make further minor
editorial changes, if necessary, prior to publication.

Councilman Bennett stated he still has some problem with Item K, Part-
time status, but if Mr. Davenport has no problem with this he will go along
with it.

The motion carried as presented.

Councilwoman Fuller reported on the proposed Visitors Sign-In Log
and the follow up letter. The Personnel Committee recommends that anyone
who comes before council and makes a formal request be sent a letter
regarding the issue. There will be no follow ups after this. All letters
will go out with the Mayor's signature, although the Mayor may delegate
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the responsibility of filling out the form letter to the appropriate Committee
Chairman or Department Head.

The Personnel Committee also recommended that the response to the
visitors be made within fifteen days.

The Mayor will implement this immediately and will send a letter to
Mrs. Crider regarding the request at a previous meeting for additional
street lights in Elkwood.

The Personnel Committee will meet Thursday night from 6:00 p.m. to
7:00 p.m. to work on the pay rate schedule.

Councilwoman Fuller reported on the Planning Grant through the
Department of Housing and Community Development. Councilwoman Fuller
and Mr. Monger met with Bill Strider of the Central Shenandoah Planning
District Commission. Mr. Strider feels there are two projects that could
possibly qualify for first a planning grant and then possibly a project
grant. Councilwoman Fuller and Mr. Monger's recommendation was that the
town go with the Newtown Road Project. The other project Mr. Strider
felt might qualify was the Pentecostal Hill Project. The problem with this
project is that historically the people there are not interested in this. The
Planning District Commission would need a request from the council that
they assist the town in preparing the application for a planning grant.
This would not cost the town anything for their service. The application
deadline is July, not May, which gives the town a little more time.

Councilwoman M. B. Fuller moved, seconded by Councilwoman L. C.
Life and carried that the Town of Elkton request assistance from the CSPDC
in preparing an application for a Planning Grant through the Virginia
Department of Housing and Community Development with respect to the
Newtown Road Project.

A letter will need to be sent to the CSPDC regarding this action.

Councilman Printz asked if there is a committee that could look into
the possibility of getting some decent chairs for the visitors to sit on at
the council meetings and sprucing up the council chambers. As there is
not a committee for this, Councilman Printz stated he would be responsible
for getting some suggestions and reporting back to council on costs at the
next meeting. ’

Mayor Dean reported that the Tour Du Pont will be coming through
Elkton on Route 33 on May 12, 1992,

As there was no further business, the meeting adjourned.

MAYOR: M fﬁaaw

Charles E. Dean, Mayor

1
RECORDER=_Z)ML£Z£Q{.LJ
Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held April 20, 1992 at
8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
M. B. Fuller, L. C. Life, W. E. Printz and R. L. Snow. R. C. Davis was
absent. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mr. Joseph Correa, our representative on the Board of Supervisors, gave
an update on the sidewalk project on the lower end of W. Spotswood Trail.
The Department of Transportation was to award the bid today. There is
still a possibility that the funding may be pulled but the Resident Engineer
is working hard to keep the funding for this project.

Mr. Hazel Crider thanked everyone who worked on the Main Street Project.
She feels they worked hard and did a splendid job.

Mr. Crider was present regarding the street lights in Elkwood and asked
council to give them an answer, either yes or no, tonight.

Councilwoman L. C. Life moved, seconded by Councilman F. A. Bennett and
carried to approve the minutes of the regular meeting March 16, 1992 as
presented.

Mr. Monger presented a written updated report to council.

Mr. Monger reported that there is an agreement with Vepco which needs to
be signed regarding Elkwood street lights and the pump station. This
agreement is renewed approximately every five years. Mr. Davenport has
reviewed the agreement and thinks it looks okay. There is also an
agreement for mutual aid between the different municipalities who have their
own power systems.

Mr. Monger reviewed the items that will be bid this week:

1. Storm sewer down in town, from the flag pole over to the
north side of Spotswood Avenue back up to Warren about 50
feet.

2. Curb, gutter and sidewalk on Warren Street.
3. Drain pipe on Jackson Avenue down by the Miller-Kite house.

4. Some ends on the pipe that crosses Jackson Avenue out at
"F" Street.

Bids will be opened tomorrow at 2:00 p.m. and if everything is okay, they
plan to start April 30th.

Councilwoman Life asked about the closing of Ore Wash road. Mr. Monger
reported that he has not heard any more on this. The last he heard the
Highway Department was working with Vepco on where they want to stop
the road.

Mr. Monger reported that he has an appointment with Mr. Lineberry
Wednesday to discuss the sidewalk bids and crosswalks down in town.

Chief Pence presented and answered questions on the monthly police report.
He stated that if there were no objections, he plans to put in a work order
to remove the "yield" signs at the intersections of "F" Street and Jackson
Avenue and replace them with "stop" signs. This request is due to
numerous accidents over the past years.

Mr. Monger stated he thinks we have to change all of our "yield" signs to
"stop" signs. Mayor Dean reported that the Highway Department says we
are in violation by having the "yield" signs.

Councilwoman Life stated that the dump site is improved but feels none of
the council members are pleased with the site. She can understand why
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the rocks are placed there but they need to be cleaned. She suggested a
letter be sent to the county concerning this.

Councilman Printz asked Chief Pence to look into the complaints regarding
the top signs at Sixth Street and Fairfax Avenue. Some of the residents
are concerned that in the winter it is hard to get started again due to the
slight incline there.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller and
carried to approve the Finance Report for the month of March 1992.

Mr. Monger reported that he had received an estimate to replace the roof
on the fire hall. When they checked the roof to give an estimate they found
the roof is loaded with asbestos. They have not given us a price to remove
the asbestos but they sent another price on putting another type roof down
over the old roof. This would be legal under current law.

Council decided to hold off on making a decision until Mr. Monger receives
a price on removing the asbestos.

Councilwoman Life stated she feels we need more bids on the painting.
Council decided to run an ad in the paper to receive bids.

Mayor Dean asked that life insurance for the employees be addressed in the
budget. He also reported he would like to see the health insurance benefits
be kept at our present level and a salary increase of from 3 to 4 percent.

Councilman Snow made a report for the Electric Committee due to Councilman
Davis' absence.

Councilman Snow reported that the Electric Committee met and toured some
of the areas in town. They noted that there are areas in Elkwood, as well
as other areas in town, where the lighting is not necessarily uniform
throughout the neighborhoods. It is the feeling of the committee that
differences in Elkwood are no worse than other areas of the town and at
this time they recommend that no action be taken regarding the lighting in
Elkwood.

Council reviewed the figures in Mr. Monger's report on additional lighting
in Elkwood.

Councilwoman Fuller asked if the feeling of the committee is that the
lighting, in general, is inadequate. Councilman Snow stated he feels most
places are adequate but there are spotty areas throughout the town that
are darker than others.

Councilwoman Fuller asked if the committee feels that maybe we should take
a look at the spotty lighting throughout town to see what can be done to
alleviate it in the future or maybe build it into our budget next year.
Councilman Snow stated this would be a possibility. Councilwoman Life
stated that we are not talking about one area and that this would be a big
undertaking.

Councilman Printz pointed out that the survey revealed that the majority
of the people in Elkwood who responded wanted more lights and asked if
other areas of town had complained about lighting. Mr. Monger stated that
there has been no other complaints. Councilman Printz stated he feels it
is extremely dark in Elkwood, more so than in the other areas of town.

Councilwoman Fuller stated that she would like to see a vote on the Elkwood
street light request. She reported that she is uncomfortable with this vote
but is going to vote against installing new lights in Elkwood simply because
the committee reports that there is spotty lighting all over Elkton. After
that she plans to make a motion that council look into inadequate lighting
in the town. |If there is a problem, and the town cannot correct the
situation all at one time, maybe they can look at some incremental approach
to solving the light problem. If council decides to do this, Councilwoman
Fuller's recommendation is that we take care of the Elkwood neighborhood
first as they have been requesting this.
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Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow that
we do not change the lighting in Elkwood at this time. The vote was
recorded as follows:

Bennett - yea Printz - nay
Fuller - yea Snow - yea
Life - yea

Councilwoman M. B. Fuller moved, seconded by Councilwoman L. C. Life
to establish some committee or designate a department to look into the
lighting problem that the Electric Committee has identified in town.

Councilwoman M. B. Fuller moved, seconded by Councilwoman L. C. Life
to amend the motion that the Electric Committee, the Town Superintendent
and the Police Chief be the ones to do the study. The motion carried as
amended.

Councilman Printz requested the Electric Committee take another look into
utility deposits and credit references.

Councilman Printz reported that the Streets & Sidewalk Committee had met
and reviewed the items in Mr. Monger's report. He stated he still has to
get a sample of the corcrete for Councilwoman Life so she can discuss it with
some people who have some knowledge in this area. The committee hopes
to be coming back with some type of idea for a tentative way to fix some
sidewalks until they get to the sure thing.

Councilwoman Life asked if a letter was sent to Oliver North thanking him
for the vests. Mayor Dean stated he would check on this. She reported
she sent a thank you note to the Woodmen of the World for the flags.

Councilwoman Life reported that she has received one complaint on recycling
and also received a call from a citizen who did not receive a container.

Councilwoman Life reported that both papers covered the summer sewer rate
very well but that an ad was put in the paper to notify the citizens. She
also pointed out that an ad needs to be put in the paper on Clean Up Week.

There was some discussion regarding the dump site. Council is not happy
with the conditions and especially feel the rocks need to be cleaned up.
The question was asked if the traffic pattern is laid out according to the
design and also if council members could get another look at the design.

Mr. Monger was asked to get with Don Krueger to discuss council's feelings
on the conditions at the dump. Supervisor Correa was asked to help with
this problem and said he would be happy to do so.

Mayor Dean asked Supervisor Correa to get with Mr. Monger and
Councilwoman Life on this.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz to
approve on Second Reading the appropriation of $1800.00 to complete the
caboose project. The vote was recorded as follows:

Bennett - vyea Printz - yea
Fuller - yea Snow - Yyea
Life - yea

Councilman Bennett reported that he has nothing to report from the Water
& Sewer Committee other than what Mr. Monger has in his report.

Councilwoman Fuller presented the following report from the Personnel
Committee:

1. The log in sheets are now in use. Beth Lough did the signs
outside the council chambers and Joe Shifflett made the shelf.
Council members were given a sample of the letters sent to
the citizens who attended council and made a request.

2. A letter was sent to Mr. Bill Strider of the CSPDC requesting
their assistance in filling out an application for a Planning
Grant. They have received no response as yet.
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3. The employee's handbook was adopted at the last meeting.
The book is not printed or bound yet. After allowing for a
reasonable length of time to get the handbook printed and
bound, Councilwoman Fuller stated she would like to see a time
set for the handbook to go into effect and an orientation for
the town employees. One specific area that will need to be
addressed is the change in the pay date from Friday to the
following Wednesday.

There was some discussion regarding whether each employee should be given
a copy of the handbook. Councilwoman Fuller was asked to get some prices
before any decisions are made.

Councilwoman Fuller reported that the Personnel Committee has two other
major undertakings. One is the Personnel Management System and the other
is the Pay Rate Schedule. A Personnel Meeting will be scheduled to work
on these.

Councilwoman Fuller suggested that the town organize some type of
celebration to mark getting into the Main Street Program. It was decided
to wait until a Director is hired before doing anything.

Councilwoman Fuller stated she would like to sit in on the Finance Committee
meeting and observe the budget process.

A Personnel Committee meeting was set for Thursday, April 30th. at 7:30
p.m.

Mayor Dean reported that he has received a letter from Delegate Peter Way
and Supervisor Joe Correa on being named as a participant in the Virginia
Main Street Program. He also has the letters from Governor Wilder and
Teresa Lynch on this. These will be put in the files the town is keeping
on the Main Street Project.

Councilwoman Life stated the town might want to consider entering this Main
Street Project in the VML contests next year.

Mayor Dean reported that he received a notification from Bill O'Brien that
in the future he will be sending us a copy of the agenda prior to each
meeting of the Board of Supervisors. If any one is interested in seeing
these, they will be on file in the office. Mr. O'Brien requested we send
him copies of our agenda.

Councilwoman Life asked what route the Tour Du Pont will be taking through
town. Mayor Dean stated it will be going through on new Route 33 to
Massanutten Village.

Mayor Dean reported that he had received a short memo from one of the
scouts who was here last week, Brandon Shifflett, requesting the town
consider rebuilding the scout hut in the park so they will have a place to
hold their meetings and store their equipment. Mayor Dean stated that the
decision was made by the Recreation Commission and approved by council
not to replace this building because of the cost. The insurance money was
used to build rest rooms in the park. Mayor Dean stated he would send
a response to Brandon and explain why the town felt it was not feasible to
replace the building.

Councilman Printz asked if the Director for the Main Street Project will be
an employee of the town or EDRC. Councilwoman Life stated that it is her
understanding that this person will be an EDRC employee.

Mr. Monger reported that there is a joint Public Hearing with the Planning
Commission scheduled for Monday, April 27th. at 7:00 p.m. to consider a
subdivision request by Mr. Tim Haden and a special exception permit request
by Cynthia and Gary Alexander for the purpose of having a dog grooming
business in their home.

As there was no further business, the meeting adjourned.

MAYOR: M 5%@\,

Charles E. Dean, Mayor

RECORDER:
Clerk
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The Elkton Town Council and the Elkton Planning Commission held a
joint Public Hearing April 27, 1992 at 7:00 p.m. in the council chambers.
Councilwoman L. C. Life presided over the meeting. The following council
members were present: F. A. Bennett, M. B. Fuller, W. E. Printz and R.
L. Snow. Planning Commission members present were: Ishmal Baugher,
G. W. Berry, Christopher Davis and Danny Goodson, Norma Leap, Clerk,
Gerald Monger, Superintendent and Warren Pence, Chief of Police were also
present.

Visitors present were Luanne Austin, Joseph Correa, C. J. Davis,
Chancelor Lough, Randy Murphy and Alan Thompson.

Councilwoman L. C. Life stated that the purpose of the hearing was
to hear comments on the following requests:

1. A request from Mr. Timothy Haden to subdivide property
within the Town of Elkton and zoned B1 Business. Said
property is described on tax list as acreage parcel, Lot 56,
Rockingham County, section insert Map 131B1. This property
will be divided into two parcels, with parcel Number 1
containing .754 acres and parcel Number 2 containing 1.050
acres.

2. A request from Cynthia and Gary Alexander for a special
exception permit, necessary to obtain a Home Occupation
Permit. Said permit is being sought for the purpose of having
a dog grooming business on property owned by them, and
shown on Rockingham Land Map 131B1, Town of Elkton Plat,
Lots 1 & 2, Block 8, Section 3. Above described property
is same property that was formerly owned by Mr. Harold Leet,
with dwelling facing on Terrace Avenue.

Mr. Joseph Correa asked who made the request to subdivide the
property owned by Tim Haden. Mr. Monger stated that the request was
made by Mr. Haden.

Mr. Correa asked if the subdivision will be conditioned on McDonald's
buying and building on the property. Mr. Monger stated that the
subdivision would not be subject to any conditions.

Mr. Correa felt the Council and Planning Commission should consider
placing a condition that the property would not be subdivided unless the
McDonald deal goes through.

Mr. Jack Davis and Mr. Chancelor Lough spoke regarding the request
by Cynthia and Gary Alexander for a special exception permit for the
purpose of having a dog grooming business on their property on Terrace
Avenue. Several areas of concern were any additions to the property such
as dog houses, running areas, parking and use of the alley. They asked
Council and the Planning Commission to take a close look at these areas.

As there were no further comments from citizens, the Public Hearing
adjourned.

MAYOR: W Za//Q&-/

Charles E. Dean, Mayor
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PUBLIC HEARING
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The Elkton Town Council and the Elkton Planning Commission held a
joint Public Hearing May 26, 1992 at 7:00 p.m. in the council chambers with
the Mayor Charles E. Dean presiding. The following council members were
present: F. A. Bennett, R. C. Davis, M. B. Fuller and W. E. Printz.
Planning Commission members present were Ishmal Baugher and Danny
Goodson. Norma Leap, Clerk, Gerald Monger, Superintendent and Warren
Pence, Chief of Police were also present.

Visitors present were George Bennington, Benny King, Randy Murphy,
James and Alda Powell, Joe and Jeanette Shifflett and Tom Whitfield.

Mr. Monger reviewed the proposed zoning ordinance changes and
answered questions on the changes. There were no citizen comments for
or against the changes.

Mr. Monger reported that he had been told by a resident in the
Washington Avenue area that he had talked with four or five of the
neighbors in that area and they are opposed to rezoning Lots 1,2,3,4,5 and
6, Block 36, Section 2, located on the north side of Washington Avenue from
R-4 Residential to Light Industrial/Business M1 District. These residents
are not opposed to the location being used as a business but do not want
to see it zoned so they can add onto the present structure.

Mr. Monger explained that the rezoning of all property that is presently
zoned Light Industrial M1 to Light Industrial/Business M1 District would
allow other businesses in these areas and open it up for better usage.

As there were no comments from the citizens, the Public Hearing was
adjourned.

MAYOR: M E Mg

Charles E. Dean, Mayor

RECORDER:
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The regular meeting of the ELkton Town Council was held May 26, 1992
at 8:10 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, W. E. Printz and R. L. Snow. L. C. Life was
absent. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Ms. Dottie L. Bowen, CMC, Deputy Clerk of the Rockingham County
Board of Supervisors, was present and on behalf of the Virginia Municipal
Clerks Association presented a plaque to Norma R. Leap, CMC/AAE, Clerk
of the Town of Elkton. Mrs. Leap was honored by the VMCA as the 1992
Clerk of the Year. Ms. Bowen gave some background information on the
criteria required to receive this award and stressed the importance of the
town clerk's work.

Mr. Larry R. Baugher, Chairman of the Elkton Progressive Improvement
Committee, presented council with a letter regarding their 6th. Annual
Elkton Autumn Days Festival. The festival will be held on October 17-18,
1992. EPIC is requesting permission to close off a section of Henry Street
and "B" Street from Ashby Avenue to Terrace Avenue. These are the same
streets they have used each year with the exception of "A" Street which
they do not plan to block off this year.

Mr. Baugher also presented a letter regarding "Fort Stonewall".
Construction of this playground in Stonewall Memorial Park was started on
May 2, 1992. They will be completing two phases, at a cost of approximately
$20,000.00, by the end of June. This includes the landscape timbers and
gravel. There are several improvements to the park that they would like
to recommend or suggest to council. They feel these improvements would
be beneficial to the people using the park, and also enhance the beauty of
the park.

1. Install a water fountain.
2. Place benches around playground for parents.
3. Place trash containers around playground.

4. Install pole lights on the east and west side of the playground.

Mr. Baugher also stated that EPIC would like to thank Elkton's
Maintenance and Police Department for their help and cooperation during the
construction of the playground.

Mr. and Mrs. Gary Alexander were present regarding their request
to have a pet grooming business at their home. They presented council with
a "Criteria for Pet Grooming" which included the following seven items and
summary:

1. Due to the nature of the business four to five pets is the most
to be groomed in a business day. Requires 11 to 2 hours per
pet.

2. The grooming will be done by telephone appointment only.
The owner of the pets will make an appointment several days
in advance for maximum bookings of five pets per day. Some
days there may not be any appointments and other days any
number of bookings up to five.

3. The business will not require any additional additions or add-
ons to the house. The existing screened in porch on the
south east side of the house will be enclosed and grooming
equipment set up. The room is 204 square feet with an
adjoining fenced area of 384 square feet.

4. There is ample parking for customers in the existing driveway.
The customers will only be spending five to ten minutes
dropping their pets off and picking up their pets, one
customer at a time due to the appointment scheduling.

5. Al customers will enter the business from Terrace Avenue.
No additional traffic burden will be seen as Terrace is now
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a thoroughfare for people going and coming from the park,
the school, as well as commuters from 340 via Shenandoah to
cut across on Terrace Avenue to commute on Business 33 West.
There will be no customers using the alley behind the house
to enter the business.

6. There are three access doors to the business. Thru the
garage, the front door of the house, or the rear door of the
enclosed porch.

7. There will be no pets boarded overnight nor any type of
kennels set up for boarding pets. The intention is not to
board any pets.

In summary no more traffic flow will be seen or experienced due
to this business. The alley will not be used for access to the
business. No pets will be boarded overnight. No pets will be
allowed to run loose. Pets will be confined to the drying cages,
grooming area, and fenced area. Due to input the Alexanders
have received from members of the community the town needs and
supports a business of this nature.

Mr. Alexander stated that the Planning Commission had approved this
request with stipulations to include Items 3,4,5 and 7.

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller and carried to approve the minutes of the Regular Meeting April 20,
1992 and the Public Hearing April 27, 1992 as presented.

Mr. Monger stated he had no written report. He reported for
Councilwoman Life that Hensley Paint and Wallpaper has donated the paint
for the caboose. This project should be completed by the end of June.

Chief Pence reported he had nothing other than the monthly police
report.

Councilman Printz asked Chief Pence what locations are now available
for young people to congregate, sit and talk and where would the police like
for them to do this. Chief Pence stated that anywhere that is open to the
public is available. Businesses that do not allow parking after business
hours is off limits and the police department is required by law to enforce
this. People are removed from public parking areas only when there are
complaints of loud noises, littering, etc.

Councilwoman Fuller stated that Bill McDonald asked her to convey to
Chief Pence and the rest of the police department his compliments for the
way an uncomfortable situation at the Country Inn was handled. He was
very complimentary of the job that was done.

Councilwoman Fuller stated she also happened to be present in an
emergency situation where a police officer was present and also members of
the Elkton Fire Company and the Elkton Emergency Squad. Every member
of each organization did an excellent job.

Chief Pence reported that the new video is installed in the police car
and has been used on a couple of occasions.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of April 1992.

Councilman R. L. Snow presented the First Reading on the proposed
1992-1993 Budget. The new budget will include a $2.75 per household
increase in garbage rates and an increase in the water rates.

A Public Hearing on the proposed budget was set for June 15, 1992
at 7:30 p.m.

Councilman Davis reported that the Elkton Volunteer Fire Company will
hold their annual carnival June 9-13 at their carnival grounds and would
like the town to donate the electricity for the month of June.
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Councilman W. E. Printz moved, seconded by Councilman R. L. Snow
and carried to donate the electricity for the annual fireman's carnival.

Councilman Printz stated that he has not had a committee meeting. He
reported that the contract has been awarded by the State on the sidewalk
on Spotswood Trail. They hope to get the State to work on our project
first.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to support EPIC by closing off a section of Henry Street
and "B" Street from Ashby Avenue to Terrace Avenue on October 17-18,
1992.

Mayor Dean reported that the letter from EPIC suggesting park
improvements will be referred to the proper committees. Councilman Snow
stated that this should go to the Recreation Commission first for their review
and recommendations.

Councilwoman Fuller suggested council consider forming a Citizen's
Advisory Committee on the park. The reason for this is that, according
to Mr. Monger, there are lots of folks who would like to donate trees, park
benches, trash receptacles, etc. but there is no overall plan for doing this
so the town has not been able to accept these donations. There are also
citizens groups who have an interest in the park and its development.
Councilwoman Fuller stated she feels it might be to the town's advantage
to form this committee.

Councilman Snow reported that there is presently a nine member
commission made up of people in and out of town. He would recommend that
if anyone is interested in helping, have suggestions or donations they attend
the monthly meetings and make it known to the commission.

Mr. Monger reported that the Planning Commission recommended the
approval of the request by Gary and Cindy Alexander for a pet grooming
business with the stipulations of 3,4,5 and 7.

Councilman F. A. Bennett moved, seconded by Councilman W. E. Printz
to grant this request by the Alexanders under the provisions set forth and
recommended by the Planning Commission.

There was some discussion regarding the area that is presently
screened and is to be enclosed. Councilwoman Fuller felt this area should
be enclosed prior to allowing the grooming or keeping of animals since the
noise might disturb the adjoining neighbors. Mr. Alexander stated they do
plan to have this area enclosed by September.

A vote was taken on the motion and recorded as follows:

Bennett - yea Printz - nay
Davis - nay Snow - nay
Fuller - nay

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller that council accept the proposal from Mr. and Mrs. Alexander on the
Pet Grooming Business with the stipulations added by the Planning
Commission and the addition of a thirty (30) day limitation on enclosing the
porch for that business. The vote was recorded as follows:

Bennett - yea Printz - vyea
Davis - Yyea Snow - Yyea
Fuller - Yyea

Mr. Monger reported that the Planning Commission recommended the
approval of the request by Mr. Tim Haden to subdivide property within the
Town of Elkton. Said property is described on tax list as acreage parcel,
Lot 56, Rockingham County, section insert Map 131B1. This property will
be divided into two parcels, with parcel Number 1 containing .754 acres and
parcel Number 2 containing 1.050 acres.
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Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
to grant the request by Mr. Tim Haden to subdivide the property described
as Lot 56, Rockingham County, section insert Map 131B1.

Councilman Bennett asked if there was a stipulation in the contract
between McDonald's and the owner that the land had to be subdivided before
they would sign the contract. Mr. Monger stated he had never seen the
contract. Mr. Davenport stated that generally these contracts have
provisions covering subdivision, land use, etc. Mayor Dean stated, in
answer to Councilman Bennett's question, that if council votes to subdivide
the land, it would remain subdivided even if McDonald's backs out of the
contract.

The vote was taken on the motion and recorded as follows:

Bennett - vyea Printz - vyea
Davis - Yyea Snow - yea
Fuller - Yyea

There was a discussion regarding the proposed changes in the zoning
ordinances. Mr. Monger stated the major changes would be in lot sizes.
Council felt they needed more time to review these changes before taking
any action.

Mayor Dean reported that council will need to appoint some new
members to the Planning Commission at the next meeting. He asked if
anyone has any suggestions to please contact him.

Councilman Bennett reported that the Water and Sewer Committee will
be meeting and have some recommendations for the next meeting.

Councilwoman Fuller reported that at the last Personnel Committee
meeting there was some question as to when the Town of Elkton Employee
Handbook was to go into effect. It was the feeling of the Personnel
Committee that it is in effect in everything that is advantages to the
employee, except the life insurance. The disciplinary procedures will not
become effective until the employee orientation session is held. The time
of pay change will also become effective after the orientation session.

Councilwoman Fuller reported on the printing of the handbook. The
cost for thirty copies will be $331.70. Council was in agreement to go ahead
with this printing.

The Personnel Committee had hoped to meet prior to council on the pay
rate schedule but did not get to do so. The committee is recommending
adoption of the schedule but is willing to hold off until the next meeting
to give council members more time to look over the schedule and asked
questions.

The Personnel Committee will need to set a time for the Orientation
Session. Councilman Printz reported that last year the committee had a
pizza party for the employees and suggested something on this order for
the Orientation Session.

The Personnel Committe is working on another document called the
Personnel Management System. They hope to have it ready for adoption
within a month or so.

Mr. Monger reported that he has not heard anything recently from Mr.
Strider on the planning grant.

Councilwoman Fuller stated that on behalf of EDRC she would like to
thank the town, especially the Maintenance Department, Gerald Monger and
Joe Shifflett, for all their help on the Yard and Sidewalk Sale. She also
thanked the Elkton Police Department for their help.

Councilwoman Fuller reported that the EDRC Search Committee for a
Project Manager plans to make a recommendation to the Board of Directors
on the hiring of a manager on Tuesday evening.
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Councilwoman Fuller reported that there is going to be a Training
Session for the Project Managers in Richmond on June 9, 10 and 11 at the
Berkeley Hotel. She would like to see a representative from the town attend
this session along with EDRC members and the Project Manager.

Councilwoman Fuller reported that sometime soon EDRC will need to ask
the town for the $25,000.00 grant.

Mr. Monger introduced Mr. Joe Shifflett and his wife Jeannette. Mr.
~ Shifflett is now working in Mr. Monger's office.

Mayor Dean reported that there is a request from the Jr. Order to
place a float in their Field Day Parade on August 14, 1992 at 6:00 p.m.

Mrs. Katie Whitfield stated that she, Jeanette Shifflett and Alda Powell
will volunteer to help with the float.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller
and carried to spend up to $400.00 on a town float.

Mrs. Norma Leap and Mr. Tom Whitfield were appointed as coordinators
for the float.

Councilman Snow reported that the Recreation Commission will meet June
2nd. at 7:30 p.m. in the Recreation Coordinator's office.

As there was no further business, the meeting adjourned.

- MAYOR: 5/% Z@v

Charles E. Dean, Mayor

RECORDER:
Norma R. Leap, Clerk
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The Elkton Town Council held a Public Hearing June 15, 1992 at 7:30
p.m. in the council chambers with the Mayor Charles E. Dean presiding.
The following council members were present: F. A. Bennett, M. B. Fuller
and R. L. Snow. Norma Leap, Clerk and Gerald Monger, Superintendent

were also present.

Mayor Dean stated the purpose of the hearing was to receive comments
from the citizens on the proposed 1992-1993 Budget.

Mr. Greg Rion, President of the Elkton Emergency Squad, was
present. His request was that the Squad receive the same gas allotment
as the Fire Company. Mr. Rion stated they have been receiving only half
of what the Fire Company receives and they use more gasoline due to the
number of calls they have.

Councilman Snow stated that most of the committee members felt the
amounts set in the budget were fair.

Mayor Dean suggested that the Emergency Squad and the Fire
Company submit to the town their yearly gasoline usage. This would help
the Finance Committee in the budget preparation. Mr. Rion stated he would
be glad to submit this information. Mayor Dean asked that he submit this
report to Mr. Monger.

As there were no further comments, the Public Hearing adjourned.

MAYOR: W £ jja»—

Charles E. Dean, Mayor

RECORDER: 24,2%[24\!\ ;7/{ ﬁ:éa/l)
Norma R. Leap, Cler
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The regular meeting of the Elkton Town Council was held June 15,
1992 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, L. C. Life and R. L. Snow. W. E. Printz was
absent. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police.

Mr. Clyde McDaniel was present to speak regarding the request to
rezone Lots 1,2,3,4,5,6, Block 36, Section 2 which are located on the North
Side of Washington Avenue from R-4 to M1 Light Industrial/Business. Mr.
McDaniel asked that council approve this request and rezone these lots to
business.

Mr. Benny King was present and spoke regarding the new playground
facilities "Fort Stonewall". He stated that people are happy with the way
this facility has worked out. He suggested that the town consider closing
Stonewall Memorial Park at nights after the last activity. He also suggested
that a fence be installed to keep people from going up and down the banks.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the minutes of the Public Hearing and Regular
Meeting May 26, 1992 as presented.

Councilwoman Life congratulated Mrs. Norma Leap on being honored
as Clerk of the Year by the Virginia Municipal Clerks Association.

Councilwoman Life also commended EPIC for their project "Fort
Stonewall” and EDRC on the work they have done which resulted in the
Town of Elkton being accepted into the Virginia Main Street Program.

Councilwoman Life reported that the town has purchased two flags for
the caboose.

Councilwoman Life also suggested that the orientation session for the
employees on the new handbooks be held during work hours.

Mr. Monger presented a written report and a recycling report to
council and answered questions concerning the reports.

Mayor Dean stated that if any small businesses would like a recycling
container they should call Mr. Monger to see what they need to do.

Councilwoman Life reported that the town has been absorbing cost of
the recycling and will continue to do so until July 1, After July 1, 1992
these costs will be passed on to the consumer.

Chief Pence presented the monthly Police Report and answered
questions regarding his department.
discussion
There was someAregarding the yield and stop signs in town. Mr.
Monger reported that there are approximately 50 yield signs which have
to be replaced by stop signs.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the Finance Report for the month of May
1992.

A special council meeting was set for June 23, 1992 at 7:30 p.m. to
have the Second Reading on the 1992-1993 Budget, the First Reading on
the 1992-1993 Budget Appropriations and the First Reading on the 1991-
1992 Budget Transfers and Additional Appropriations.

A special council meeting was set for June 26, 1992 at 5:30 p.m. to
have the Second Reading on the 1992-1993 Budget Appropriations and the
Second Reading on the 1991-1992 Budget Transfers and Additional
Appropriations.
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Councilman R. C. Davis moved, seconded by Councilman R. L. Snow
and carried to approve the contract with Virginia Power for the purchase
of electric service by municipalities and counties of the Commonwealth of
Virginia and that the Mayor be authorized to sign this agreement.

Mr. Monger reported that VDOT is suppose to start the sidewalk on
the lower end of town today or tomorrow.

, Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
to adopt the purposed changes in the Zoning Ordinances listed as A
through P in the Public Hearing notice.

There was considerable discussion regarding the changing of lot sizes
after they were upgraded and increased in the new zoning ordinances.

The vote was taken on the motion and recorded as follows:

Bennett - nay Life - nay
Davis - yea Snow - nay
Fuller - nay

Councilwoman M., B. Fuller moved, seconded by Councilman F. A.
Bennett and carried 5 to 0 to reconsider the previous motion on the zoning
ordinance changes.

Councilwoman Life stated that she is not at all happy with the letter
from Rockingham County concerning the dump. The Fire Company did try
to wash off the boulders, without much success, but she feels more can
be done. Mayor Dean stated that some things have been moved as of today
and it does look better.

Councilwoman Life reported that the framing of the windows and
flooring has been done at the caboose. She would like to see this project
completed by June 30th but does not want to rush it. She is willing to
continue with this project until it is completed if council wants her to do
SO.

Councilman Bennett reported that the Water and Sewer Committee met
and discussed sand filters for the well. The committee decided to pursue
the cost of filters. Mr. Monger talked with Mr. Dave Shoap of Leland
Equipment Inc. regarding setting an appointment for Thursday or Friday
to meet at the well to go over what is needed for installation of filters.

Mr. Monger reported that he has talked with Mr. Bill Strider of the
CSPDC regarding our application for a Planning Grant. Mr. Strider does
not feel there is enough time to complete this application. They also
discussed the possibility of a Project Grant on the Route 759 Project.
VDOT is willing to postpone their construction dates if the county is willing
to go in with the town on applying for this grant. The first step would
be to see if the county is interested. Mr. Monger was asked to contact
Mr. Veno regarding this.

Councilwoman Fuller reported that the handbook is not ready due to
some conversion problems. The Orientation Session has been postponed
and she hesitates to set another date until she knows the book is ready.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to adopt the pay rate schedule as presented at the last
meeting.

Councilwoman Fuller reported that the Personnel Committee is holding
off on the Personnel Management System until the Employee Handbook is
in place.

Councilwoman Fuller presented a Certificate of Recognition which was
presented to the Town of Elkton for their entry into the Main Street
Program. She reported briefly on the 1992 Communities Training Session
which was held in Richmond. Mr. John Adams, Mr. Bill Holt, Ms. Debbie
Driver, Councilwoman Marsha Fuller, Leroy Leap, Norma Leap and Tom
Whitfield attended this session. Mayor Dean and Councilman Snow were
present on Wednesday evening at the reception to honor new communities
and for the presentation of the Certificate of Recognition.
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Councilwoman M. B. Fuller moved, seconded by Councilwoman L. C.
Life and carried 5 to 0 to table the zoning ordinance matter until the next
regularly scheduled council meeting in July.
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Councilwoman M. B. Fuller moved, seconded by Councilwoman L. C.
Life and carried to approve the following resolution to participate in the
Group Life Insurance Program through the VRS:

RESOLUTION

Be it resolved that the Town of Elkton, Virginia, a political
subdivision of the Commonwealth of Virginia, acting by and
through the Town Council, does hereby elect to have those of
its employees and officers who are regularly employed full time
on a salary basis and whose tenure is not restricted as to
temporary or provisional appointment, to become eligible to
participate in the Group Life Insurance program, effective July
1, 1992, as set out in Section 51.1-500 through Section 51.1-514
of the Code of Virginia, as such Code has been or may be
amended from time to time; and the Town agrees to pay the
required employer cost for its eligible employees and, further,
to deduct from employees' wages and to pay over in the manner
prescribed the employees' portion to the extent that such
employees' portion is not paid by the Town.

Now, therefore, Charles E. Dean, Mayor of the Town of Elkton,
and Norma R. Leap, Clerk of the Town Council, are hereby
authorized and directed in the name of the Town Council to
execute any required contract in order that said employees of
the Town may become eligible to participate in the group life
insurance program as provided in the aforementioned sections of
the Code of Virginia. In execution of any contract which may
be required the seal of the Town shall be affixed and attested
by the Clerk, and said officers of the Town are authorized and
directed to pay over to the Treasurer of Virginia from time to
time such sums as are due to be paid by the Town and its
employees for this purpose.

As there was no further business, the meeting adjourned.

MAYOR: W ééﬁ.&&v

Charles E. Dean, Mayor

~
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COUNCIL MEETING
June 23, 1992

A special council meeting was held in the council chambers on
Tuesday, June 23, 1992 at 7:30 p.m. with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, L. C. Life, W. E. Printz and R. L. Snow.
Betty Engle, Assistant Clerk, Gerald Monger, Town Superintendent and
Warren Pence, Chief of Police were also present.

Councilman Snow moved, seconded by Councilman Davis to approve
on Second Reading the 1992-93 Budget as presented.

BUDGET
EXPECTED REVENUE
General Fund
General Government $ 533,027.
Recreation Department 20,000.
$ 553,027.
Utility Accounts
Electric Department $1,119,420.
Water Department 132,076.
Sewer Department 187,773.
$1,439,269.
TOTAL REVENUE $1,992,296.
EXPECTED DISBURSEMENTS
General Fund
General Government $ 87,723,
Recreation Department 78,656.
Garbage Department 123,418,
Street Department-Highway Maint. 145,830,
Street Department 23,216.
Public Safety 260,900.
$ 719,743,
Utility Accounts
Electric Department $ 960,341,
Water Department 132,070.
Sewer Department 178,757.
$1,271,168.
TOTAL DISBURSEMENTS : $1,990,911,
SURPLUS $ 1,385.
The vote was recorded as follows:
Bennett - yea Life - Yyea
Davis - yea Printz - vyea
Fuller - Yyea Snow - vyea

Councilman Snow moved, seconded by Councilwoman Life to approve
the First Reading on the 1992-93 Budget Appropriations. The vote was
recorded as follows:

Bennett - yea Life - yea
Davis - yea Printz - yea
Fuller - vyea Snow - yea

Councilman Snow presented the First Reading on the 1991-92 Budget
Transfers and Additional Appropriations.
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Councilman Snow moved, seconded by Councilman Bennett that the tax
rates remain the same, Real Estate $0.105 and Personal Property $0.46.
The vote was recorded as follows:

Bennett - yea Life - yea
Davis - yea Printz - vyea
Fuller - yea Snow - vyea

Councilman Snow moved, seconded by Councilwoman Fuller that the
residential garbage rates be changed from $5.00 per month to $7.75 per
month.

Councilman Snow stated there will be a raise in water rates, which
will be presented at a later date.

It was announced there will be a meeting with employees on the new
handbook. The tentative date is Tuesday, June 30, 1992 at 2:30 p.m.

As there was no further business, the meeting adjourned.

MAYOR: %«é Z,ﬂ/m\.

Charles E. Dean, Mayor

RECORDER: 5@ 7. gmv&

Betty H. Engle, Asst./Clerk
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COUNCIL MEETING
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A special meeting of the Elkton Town Council was held June 26, 1992
at 5:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, L. C. Life, W. E. Printz and R. L. Snow.
Norma Leap, Clerk and Warren Pence, Chief of Police were also present.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
to approve on Second Reading the following 1992-1993 Budget
Appropriations:

General Government

Wages $ 16,688.
Ads 250.
Auto Tags 750.
Meetings 950.
Utilities & Fuel 1,560.
Insurance 2,900.
Legal 1,100.
Audit 1,100.
Miscellaneous 3,300.
Repairs-Equipment 1,000.
Repairs-Property 2,000.
Supplies & Equipment 2,500.
Telephone 150.
Office Equipment 500.
Payroll Taxes 1,225.
Retirement 650.
Sinking Fund 1,200.
Ordinances 1,000.
Zoning 500.
Planning 1,000.
Annexation Study h,400.
Comprehensive Plan 6,000.
Consultant Fee (Computer System) 5,000.
EAUS 2,000.
Historical Society (Miller-Kite House) 5,000.
EDRC 25,000.
$ 87,723.
Recreation Department
Wages $ 25,000.
Ads 360.
Meetings 950.
Utilities & Fuel 7,000.
Insurance 5,606.
Legal 1,100.
Audit 1,100.
Miscellaneous 11,250.
Repairs-Equipment 1,100.
Repairs-Property 3,500.
Supplies, Equipment & Programs 15,800.
Telephone 550.
Office Equipment 400.
Payroll Taxes 2,110.
Retirement 1,180.
Vehicle Maintenance 150.
Park Upkeep 1,500.
$ 78,656.
Garbage Department
Wages $ 25,295.
Ads 100.
Meetings 855.
Utilities & Fuel 1,100.
Insurance 6,000.
Legal 1,100.

Audit 1,100.
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Garbage cont.

Miscellaneous $ 1,050.
Repairs-Equipment 1,600.
Repairs-Property 2,000.
Supplies & Equipment 2,500.
Telephone 400.
Office Equipment 500.
Payroll Taxes 1,750.
Retirement 1,200.
Vehicle Maintenance 250.
Private Hauler 76,618.
$123,418.
Street Department-Highway Maint.
Wages $ 36,202.
Ads 50.
Meetings 950.
Utilities & Fuel 1,000.
Insurance 7,400.
Legal 1,100.
Audit 1,100.
Miscellaneous 14,000.
Repairs-Equipment 1,600.
Repairs-Property 3,000.
Supplies &€ Equipment 74,940.
Telephone 385.
Office Equipment 500.
Payroll Taxes 2,300.
Retirement 1,303.
$145,830.
Street Department
Wages $ 5,616.
Utilities & Fuel 11,000.
Insurance 565.
Audit 300.
Miscellaneous 1,070.
Repairs-Equipment 600.
Supplies & Equipment 600.
Payroll Taxes 5.
Retirement 250.
Vehicle Maintenance 1,050.
New Vehicles 1,750.
$ 23,216.
Public Safety
Wages $161,000.
Ads 100.
Meetings 1,000.
Utilities 7,000.
Insurance 28,000.
Legal 1,100.
Audit 1,100.
Miscellaneous 5,000.
Repairs-Equipment 3,000.
Repairs-Property 2,000.
Supplies &€ Equipment 3,500.
Telephone 2,000.
Office Equipment 500.
Payroll Taxes 12,200.
Retirement 7,000.
Jail Fees 400.
Vehicle Maintenance 6,500.
Uniforms 2,500.
New Vehicles 14,000.
Fire Company Gasoline 2,000.
Rescue Squad Gasoline 1,000.
$260,900.
Electric Department
Wages $ 56,816.
Ads 50.





NO. 065

Special Council Meeting
June 26, 1992
Page 3

Electric cont.

Meetings 950.
Insurance 12,500.
Legal 1,100.
Audit 1,100.
Miscellaneous 2,500.
Repairs-Equipment 2,000.
Repairs-Property 2,000.
Supplies &€ Equipment 40,000.
Telephone 450.
Office Equipment 500.
Payroll Taxes 3,575.
Retirement 2,050.
Vehicle Maintenances 4,000.
Power Purchased 818,000.
Technical Services 5,000.
Sinking Fund 6,000.
New Vehicles 1,750.
$960, 341.
Water Department
Wages $ 52,100.
Ads ) 50.
Meetings 950.
Utilities & Fuel 11,000.
Insurance 12,500.
Legal 1,100.
Audit 1,100.
Miscellaneous 3,400.
Repairs-Equipment 2,500.
Repairs-Property 9,000.
Supplies & Equipment 20,000.
Telephone 420.
Office Equipment 500.
Payroll Taxes 3,900.
Retirement 2,300.
Vehicle Maintenance 2,000.
Sinking Fund 6,000.
New Vehicles 1,750.
Royalties 1,500.
$132,070.
Sewer Department
Wages $ 68,671,
Ads 50.
Meetings 950.
Utilities & Fuel 18,500.
Insurance 18,500.
Legal 1,100.
Audit 1,100.
Miscellaneous 2,500.
Repairs-Equipment 8,000.
Repairs-Property 2,000.
Supplies & Equipment 20,000.
Telephone 800.
Office Equipment 500.
Payroll Taxes 5,000.
Retirement 2,900.
Vehicle Maintenance 2,000.
Technical Services 500.
Sinking Fund 6,260.
New Vehicles 1,750.
FMHA Loan 17,676.
$178,757.

The vote was recorded as follows:

Bennett - yea Life - vyea
Davis - Yyea Printz - yea
Fuller - yea Snow - vyea
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Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to approve on Second Reading the following 1991-1992 Budget Transfers
and Additional Appropriations:

1991-1992 BUDGET TRANSFERS
AND ADDITIONAL APPROPRIATIONS

GENERAL GOVERNMENT

Transfer 200.00 from COMPUTER SYSTEM to UTILITIES
Transfer 2,000.00 from COMPUTER SYSTEM to MISC.
Transfer 2,000.00 from COMPUTER SYSTEM' to COMPREHENSIVE

PLAN
RECREATION
Transfer 350.00 from LEGAL to WAGES
Transfer 100.00 from AUDIT to WAGES
Transfer 200.00 from OFFICE EQUIP. to WAGES
Transfer 400.00 from RETIREMENT to WAGES
Transfer 150.00 from MEETINGS to ADS
Transfer 50.00 from LEGAL to TELEPHONE
Transfer 250.00 from MEETINGS to PAYROLL TAXES
Transfer 2,500.00 from REPAIRS PROP. to PARK UPKEEP

ADDITIONAL APPROPRIATION of 2,550.00 to WAGES
ADDITIONAL APPROPRIATION of 2,800.00 to UTILITIES
ADDITIONAL APPROPRIATION of 1,800.00 to INSURANCE
ADDITIONAL APPROPRIATION of 1,500.00 to MISC.
ADDITIONAL APPROPRIATION of 3,750.00 to SUPPLIES

PUBLIC SAFETY

Transfer 3,500.00 from [INSURANCE to MISC.

Transfer 100.00 from UTILITIES to SUPPLIES
Transfer 350.00 from UTILITIES to PAYROLL TAXES
Transfer 300.00 from REPAIRS EQUIP. to VEHICLE UPKEEP
Transfer 3,200.00 from RETIREMENT to NEW VEHICLE
Transfer 750.00 from UNIFORMS to NEW VEHICLE

STREET MAINTENANCE

Transfer 10.00 from WAGES to ADS
Transfer 5,500.00 from WAGES to MISC.
Transfer 25,000.00 from SUPPLIES to MISC.
Transfer 100.00 from REPAIRS EQUIP. to MISC.
Transfer 1,800.00 from REPAIRS PROP. to MISC.
Transfer 300.00 from OFFICE EQUIP. to MISC.
Transfer 1,100.00 from RETIREMENT to MISC.
Transfer 600.00 from MEETINGS to MISC.
Transfer 500.00 from LEGAL to MISC.
Transfer 250.00 from PAYROLL TAXES to MISC.
Transfer 300.00 from INSURANCE to MISC.
Transfer 120.00 from INSURANCE to TELEPHONE

ADDITIONAL APPROPRIATION of 2,000.00 to MISC.

STREETS

Transfer 2,100.00 from UTILITIES to WAGES

Transfer 100.00 from NEW VEHICLES to MEETINGS
Transfer 25.00 from NEW VEHICLES to TELEPHONE
Transfer 250.00 from NEW VEHICLES to INSURANCE
Transfer 175.00 from NEW VEHICLES to PAYROLL TAXES
Transfer 5.00 from NEW VEHICLES to REPAIRS PROP.
GARBAGE

Transfer 500.00 from REPAIRS PROP. to MISC.

Transfer 150.00 from REPAIRS PROP. to TELEPHONE
Transfer 4,000.00 from WAGES to PRIVATE HAULER
Transfer 1,300.00 from [INSURANCE to PRIVATE HAULER
Transfer 700.00 from RETIREMENT to PRIVATE HAULER

Transfer 1,000.00 from REPAIRS PROP. to PRIVATE HAULER
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ELECTRIC
Transfer 10.00 from WAGES to ADS
Transfer 200.00 from WAGES to TELEPHONE
Transfer 8,700.00 from WAGES to POWER PURCHASED
Transfer 2,700.00 from INSURANCE to POWER PURCHASED
Transfer 4,000.00 from MISC. to POWER PURCHASED
Transfer 1,000.00 from REPAIRS PROP. to POWER PURCHASED
Transfer 4,000.00 from TECH. SERVICE to POWER PURCHASED
WATER
Transfer 10.00 from NEW VEHICLE to ADS
Transfer 500.00 from NEW VEHICLE to REPAIRS EQUIP.
Transfer 135.00 from RETIREMENT to TELEPHONE
Transfer 200.00 from RETIREMENT to PAYROLL TAXES
Transfer 350.00 from RETIREMENT to MISC.
Transfer 1,500.00 from REPAIRS PROP. to MISC.
Transfer 400.00 from LEGAL to MISC.
Transfer 300.00 from OFFICE EQUIP. to MISC.
ADDITIONAL APPROPRIATION of 7,600.00 to WAGES
ADDITIONAL APPROPRIATION of 3,250.00 to MISC.
SEWER
Transfer 50.00 from LEGAL to ADS
Transfer 150.00 from LEGAL to INSURANCE
Transfer 140.00 from LEGAL to TELEPHONE
Transfer 5,000.00 from SUPPLIES to MISC.
Transfer 200.00 from OFFICE EQUIP. to MISC.
Transfer 1,500.00 from REPAIRS PROP. to REPAIRS EQUIP.
Transfer 1,000.00 from RETIREMENT to REPAIRS EQUIP.
Transfer 1,350.00 from NEW VEHICLES to INSURANCE
The vote was recorded as follows:

Bennett - yea Life - yea

Davis - Yyea Printz - yea

Fuller - Yyea Snow - vyea

Mayor Dean stated that council would like to recognize three past
council members and a present council member whose term on council will
end June 30, 1992,

Councilman Snow presented the plaque for deceased past council
member Henry W. Leap to his wife Debra Leap and daughter Amy Leap.
Councilman Snow stated he had worked with Henry for many years on
council, recreation and other community activities and he was a hard
working, dedicated individual. He was an asset to the town and will be
missed.

Mayor Dean presented a plaque to past council member Joseph R.
Correa Jr. and thanked him for his approximately two and one-half years
of service to the town. Mayor Dean stated that Mr. Correa jumped right
in and worked hard to accomplish the goals set for the committees on which
he served.

Mayor Dean presented a plaque to Councilwoman Linda C. Life. Mayor
Dean stated that Councilwoman Life was the first woman to serve on the
Elkton Town Council. She has been a very dedicated and hard working
individual.

Mayor Dean reported that past council member R. B. Hutton was
unable to attend the meeting so his plaque would be presented at a later
date.

Norma Leap, Clerk of Council, administered the oath of office to the
newly elected Council Members and Mayor.

As there was no further business, the meeting adjourned.

(see back)
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COUNCIL MEETING
July 20, 1992

The regular meeting of the Elkton Town Council was held July 20, 1992
at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, W. E. Printz, R. L. Snow and T. R. Whitfield
i, Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mrs. Vivian Hitt of 322 W. Washington Avenue was present to speak
against the request to rezone Lots 1,2,3,4,5 and 6, Block 36, Section 2 from
R-4 Residential to Light Industrial/Business M1. She presented a petition
from the residents in that area opposing the requested rezoning.

Ms. Mary Hively was present and thanked council for the use of the
agricultural building for their bridge nights. She pointed out that this
activity has now grown to 5 or 6 tables each night. The group is concerned
about the lack of fans, no screens on the windows and some problems they
have been having with the dance instructor. Mr. Monger reported that Mr.
Hammer was to have installed the fans today and that he and Councilman
Snow are working on the screens for the windows. Councilman Snow told
Ms. Hively to get with Angela Dean, Recreation Coordinator, and she will
work with them on the other problem.

Mr. George Williams was present concerning a drainage problem at the
H & R Block building. Water runs off the street and under his building.
He feels some type of curb should be placed there to run the water on down
the street away from the building. This matter was referred to the Streets
and Sidewalks Committee for a response by the next council meeting.

Mr. Clyde McDaniel, Mr. George McDaniel and Mr. Peter Bonavita spoke
in favor of rezoning Lots 1,2,3,4,5 and 6, Block 36, Section 2 from R-#4
Residential to Light Industrial/Business M1. They all felt that this was
zoned business at one time and created no problems. They pointed out that
by down zoning this area the present owner will suffer a financial loss, and
requested council to look favorably upon the rezoning.

Mr. Benny King spoke regarding the proposed change of lot sizes in
R-3 from 12,500 to 6,250 which has been recommended by the Planning
Commission. He suggested that since there is some opposition, council
consider a comprise between the 12,500 and 6,250. He stated that if the
feeling is that houses are too close then the setbacks should be changed.
Mr. King spoke in favor of rezoning the lots on Washington back to
business.

Mr. Wayne Weaver spoke in favor of reducing the lot sizes as
recommended by the Planning Commission.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the minutes of the Public Hearing June 15, 1992,
the Regular Meeting June 15, 1992, the Special Meeting June 23, 1992 and
the Special Meeting June 26, 1992 as presented.

Councilman W. E. Printz moved, seconded by Councilman F. A. Bennett
to approve the zoning changes A thru L as recommended by the Planning
Commission. The vote was recorded as follows:

Bennett - yea Printz - yea
Davis - yea Snow - yea
Fuller - yea Whitfield - vyea

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis
to accept the Planning Commission recommendation to change the lot size
requirements from 12,500 to 6,250.

Councilwoman Fuller stated she could support lot sizes 9,375 in R-3
but cannot support 6,250 in R-4 as this would impact some of the
neighborhoods as they are today.






Regular Council Meeting
July 20, 1992
Page 2

Councilman Snow stated he
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is opposed to lot sizes of 6,250 in any

residential neighborhood as this is too small.

The vote was taken

Bennett -
Davis -
Fuller -

on the motion and recorded as follows:

yea Printz - nay
yea Snow - nay
nay Whitfield - nay

Mayor Dean stated the question of lot sizes will have to go back to the

Planning Commission.

Councilman W. E. Printz moved, seconded by Councilman F. A. Bennett
to approve the zoning changes O and P as recommended by the Planning

Commission.

Bennett -
Davis -
Fuller -

The vote was recorded as follows:

yea Printz - yea
yea Snow - yea
abstain Whitfield - yea

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis

to approve the rezoning of all

Industrial M1 to Light

the Planning Commission.
Bennett -
Davis -
Fuller -

Councilmén F. A.

property that is presently zoned Light
Industrial/Business M1 District as recommended by
The vote was recorded as follows:

yea Printz - yea
yea Snow - yea
yea Whitfield - vyea

Bennett moved, seconded by Councilwoman M. B.

Fuller to accept the Planning Commission's recommendation to rezone Lots

1,2,3,4,5,6, Block 36,

some discussion the vote
Bennett -

Davis -
Fuller -

Councilman W. E. Printz moved,

Section 2,
Avenue from R-4 Residential to Light Industrial/Business M1 District.

located on the north side of Washington
After
was recorded as follows:

yea Printz - nay
yea Snow - nay
nay Whitfield - nay

seconded by Councilman R. L. Snow

and carried to recommend to the Planning Commission that they consider the

rezoning of Lots 1,2,3,4,5,6,

Block 36, Section 2 to B-3 as this might

accommodate all of those affected.

Mr. Monger reported that McDonald's should begin construction about

the middle of August.

Mr. Monger reported that Rev. Timothy Martin came in to see about

putting their church

in the ShenElk Shopping Center.

He was given

permission but later after they had proceeded with preparations for the
move, Mr. Monger found out that this needs to go before the Planning

Commission and Council.

Councilman W. E. Printz moved, seconded by Councilman R. C. Davis
and carried to allow the Cornerstone Church to go into the ShenElk Plaza
under the current zoning.

Mr. Monger reported that they were set up to begin the storm sewer

on Jackson Avenue but the contractor backed out.

The work on Park

Avenue is complete from the Horne property to the Johnson property.

Mr. Monger reported they are working on filters for the sand and feel

they will work.
on the pipes.

Councilwoman Fuller asked Mr.

Furnace Road Project.
Water and Sewer meeting

They cannot get prices until they can get the elevations
He reported they are also working on the new water rates.

Monger what the status is on the
Mr. Monger reported that they are waiting on a
to meet with Mr. Bill O'Brien from the county.
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Mayor Dean presented the following committee assignments and there
was no opposition from council:

ELECTRIC COMMITTEE
Richard C. Davis, Chairman
Randell L. Snow

Thomas R. Whitfield 111

FINANCE COMMITTEE
Randell L. Snow, Chairman
Charles E. Dean

Wayne E. Printz

PERSONNEL COMMITTEE
Marsha B. Fuller, Chairman
Charles E. Dean

Wayne E. Printz

PUBLIC HEALTH, ORDINANCES AND RECREATION COMMITTEE
Thomas r. Whitfield, 111, Chairman

Marsha B. Fuller

Randell L. Snow

PUBLIC SAFETY COMMITTEE
Charles E. Dean, Chairman
Fred A. Bennett

Richard C. Davis

STREETS AND SIDEWALKS COMMITTEE
Wayne E. Printz, Chairman

Fred A. Bennett

Marshal B. Fuller

WATER AND SEWER COMMITTEE
Fred A. Bennett, Chairman
Richard C. Davis

Thomas R. Whitfield, 111

VICE MAYOR - Randell L. Snow

Mayor Dean stated that all committees need to meet and set agendas,
with the help of the department heads, for the year.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to appoint Councilman R. L. Snow as Vice Mayor.

Chief Pence reported that the Public Safety Committee has completed
their interviews for a new police officer and would like to recommend the
hiring of Donald A. Dean Jr. Chief Pence reviewed Mr. Dean's qualifications
and answered questions.

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis
to hire Donald A. Dean Jr. as a police officer at a starting salary of
$16,250.00.

Chief Pence presented the monthly police report and answered
questions.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to take a five minute recess.

Chief Pence was asked to meet with Angela Dean, Recreation
Coordinator, regarding speeding at the park and they come up with some
recommendations for the next meeting.

Chief Pence reported that there has been numerous complaints about
the commuter parking behind the caboose. He put letters on the vehicles
parked there asking the commuters to park on the lot on Spotswood Avenue.
Mrs. Leap stated that this action has been very effective.
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Chief Pence reported that the OSHA/VOSH 1910.1030 Bloodborne
Pathogens Standard was issued to limit occupational exposure to blood and
other potentially infectious material since any exposure could result in the
transmission of bloodborne pathogens which could lead to disease or death.
One of the standard's provisions is to have an exposure control plan
implemented by August 1, 1992. this plan requires employers to identify,
in writing, tasks and procedures as well as job classifications where
occupational exposure to blood occurs. He reported that they will be
attending a seminar on this in Harrisonburg and the police will be taking
a series of three shots of the Hepatitis B Vaccine at a cost of $104.00 per
officer.

Councilman R. L. Snow moved, seconded by Councilman T. R; Whitfield
11l and carried to accept the Finance Report for the month of June as
presented.

Mrs. Leap reported that the auditors are working on the audit.

Councilman R. C. Davis moved, seconded by Councilman F. A. Bennett
and carried to approve the First Reading to remove the asbestos at the fire
hall and replace it with a single ply roof at a cost of $30,600.00.

It was suggested that the Finance Committee look into getting some
other bids on the roof project.

Councilman Printz reported that they ran into some problems on the
sidewalk in front of Benny King's business. There were some tanks which
needed to be removed. The tanks have been removed and Mr. Lineberry
says they hope to finish the sidewalk within about thirty days.

Councilman Printz reported that Mr. Lineberry has requested the town
to send him plans on the crosswalks downtown and he will look into this.

Councilman Printz reported that the Streets and Sidewalk Committee
will be meeting to revise and prioritize their list of projects.

Ms. Margaret McCauley has asked about landscaping between the green
strips and the sidewalk. Mr. Printz was asked to call and get information
on this.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
and carried to appoint Councilman T. R. Whitfield Ill to serve as council's
representative on the Planning Commission. Councilman Whitfield abstained
from voting.

Mayor Dean reported that it will be necessary to appoint three new
members to the Planning Commission. Calvin Shaffer has resigned and
Ishmal Baugher and Christopher Davis' terms ended July 1, 1992. The
following list of names was presented as people who would be willing to
serve: John Adams, Hazel Crider, Virginia Gentry, Benny King, William
Klahn, Wayne Weaver, Connie Weyrick and Tom Weyrick.

Mr. Joseph Correa stated he would like to endorse builders on the
Planning Commission and would endorse Mr. King and Mr. Weaver.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield Il to appoint Connie Weyrick to serve on the Planning Commission.
After some discussion Councilwoman Fuller withdrew her motion and
Councilman Whitfield his second.

Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield Il to appoint Connie Weyrick, John Adams and Hazel Crider to
serve on the Planning Commission. The vote was recorded as follows:

Bennett - nay Printz - yea
Davis - nay Snow - nay
Fuller - nay Whitfield - yea
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Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
to appoint John Adams, Connie Weyrick and Benny King to serve on the
Planning Commission. The vote was recorded as follows:

Bennett - nay Printz - nay
Davis - nay Snow - yea
Fuller - Yyea Whitfield - nay

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
to appoint John Adams, Wayne Weaver and Benny King to serve on the
Planning Commission. the vote was recorded as follows: s

Bennett - vyea Printz - nay
Davis - nay Snow - yea
Fuller - nay Whitfield - nay

Councilwoman M. B. Fuller moved, seconded by Councilman F. A,
Bennett to appoint John Adams and Benny King to serve on the Planning
Commission. The vote was recorded as follows:

Bennett - yea Printz - nay
Davis - Yyea Snow - nay
Fuller - yea Whitfield - nay

Mayor - yea

Councilman F. A. Bennett moved, seconded by Counciiman R. L. Snow
to appoint Wayne Weaver to serve on the Planning Commission. The vote
was recorded as follows:

Bennett - vyea Printz - nay
Davis - nay Snow - yea
Fuller - nay Whitfield - nay

Councilman R. C. Davis moved, seconded by Councilman W. E. Printz
to appoint Tom Weyrick to serve on the Planning Commission. The vote was
recorded as follows:

Bennett - yea Printz - yea
Davis - yea Snow - yea
Fuller - nay Whitfield - nay

Councilman Whitfield reported that the float committee has come up with
a theme "The Rhythm of Main Street"” and they recommend that the Mayor
and Council ride on this float. Float expenses to date total $141.90.

Councilwoman Fuller presented the following report from the Personnel
Committee:

1. Personnel Committee has worked on and adopted an "Employee
Performance Evaluation" form with one minor adjustment.

2. A new pay rate schedule for employees, with increases based
on performance, was adopted by the Town as of July 1, 1992.
The Personnel Committee asks the Department Heads/Personnel
Committee to complete the first Employee Performance
Evaluation by August 10, with proposals regarding any salary
adjustments to be presented to Town Council on August 17,
1992.

3. The Personnel Committee set the following schedule of
responsibilities for completion of Employee Evaluations:

Department Heads/Personnel Committee will begin employee
performance evaluations in January of each year. Evaluations
will be based on the employee's performance during the
preceding calendar year.

Department Heads/Personnel Committee will complete employee
performance evaluations by February 10 of each year.
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Department Heads/Personnel Committee will complete individual
review sessions regarding the performance evaluations with
employees by the end of February of each year.

Department Heads/Personnel Committee will submit employee
performance evaluations to the Personnel Committee/Town
Council, respectively, for review by March 1 of each year.

4., The Personnel Committee will make recommendations to the
Finance Committee regarding adjustments to employees' salaries
by March 15th of each year.

5. Reported on a new parking policy for the Town Municipal
Building during business hours of 8:00 a.m. to 4:00 p.m.
There are eight parking spaces currently available in front
of the building. The use of these spaces will be designated
as follows: one for persons with disabilities, two for official
Police Department vehicles and five for visitors conducting
business in the Municipal Building. Employees and other town
vehicles may use any of the remaining spaces. Letters will
go to all employees informing them of this policy.

6. Personnel Committee has discussed town computer needs. Will
need to meet with the departments, Mayor and Council to
discuss their needs. The Personnel Committee has asked the
chairman to research software packages for municipalities of
our size. VML is sending some information on the Virginia
Innovation Group but indications are that no comprehensive
industry standard exists.

7. The Personnel Committee has discussed space limitations in
the Municipal Building. It is the consensus of the Department
Heads and the Committee that the current space is not
sufficient but they have no recommendations at this point.
Suggestions would be appreciated.

8. Joe Shifflett has been asked to build two suggestion boxes,
one to be placed here in the Municipal Building and the other
in the Maintenance Building.

9. The Treasurer's Office does provide administrative support.
However, they do request that they receive the material at
least twenty-four hours before it is needed.

10. The Personnel Committee is still working on the Personnel
Management System.

Personnel Committee meetings were set for Tuesday, August 4, 1992
at 7:00 p.m. and Monday, August 10, 1992 at 7:00 p.m.

Councilman Bennett inquired into the suggestions from EPIC regarding
trash receptacles, etc. in the park. Councilman Snow reported there are
some additional cans there. The Ruritans have donated some picnic tables.
Councilman Snow and Mr. Monger are looking at poles and water fountains.

Mr. Monger reported that the painting has been completed at the
caboose but the carpet has not been installed.

Mayor Dean reported on a lady who has been quite upset that treated
lumber was used in the Fort Stonewall facility. Mayor Dean stated he does
not feel there is any danger and the EPA has found that the type of wood
which was used in the project is acceptable.

A thank you note was read from Linda Life thanking the town for her
plaque and the reception.

Mayor Dean reported on a letter from Patricia S. Ticer, Mayor of the
City of Alexandria, Virginia. Alexandria is fighting to keep the new
proposed Washington Redskins stadium from being built at Potomac Yard and
is asking support from other municipalities by contacting their State
delegation.
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Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller
and carried to write a letter to our delegate supporting the City of
Alexandria and that any council member wishing to sign the letter may do

SO.

As there was no further business, the meeting adjourned.

MAYOR: M Zﬁm

Charles E. Dean, Mayor

A Y ‘
RECORDER: Z ZMp;ﬁ é rzs é@@_/
Norma R. Leap, er
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The regular meeting of the Elkton Town Council was held August 17,
1992 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
M. B. Fuller, R. L. Snow and T. R. Whitfield I1l. R. C. Davis and W.
E. Printz were absent. Dale Davenport, Attorney, Norma Leap, Clerk,
Gerald Monger, Superintendent and Warren Pence, Chief of Police were also
present.

Mr. Peter Bonavita was present representing Mr. Raymond Gooden.
Mr. Bonavita asked if council could consider the change of lot size
requirements in R-3 separately from R-4 and R-5. This would help expedite
the solution to Mr. Gooden's problem on Lots 21 and 22 in Elkwood.

Mr. George Williams was present to see what the town plans to do
regarding the drainage problem on Hill Avenue. Mr. Monger stated they
have studied the drainage situation on Hill Avenue and will pave the
drainage ditch although he does not feel this will solve the problem.

Mr. Wayne Rothery was present concerning his request to combine Lots
4,5,6 and Parcel "B" to create two lots. Mr. Rothery stated that the
Planning Commission has approved this request and asked council to also
approve it.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
and carried to approve the minutes of the regular meeting July 20, 1992 as
presented.

Mr. Gerald Monger, Superintendent, presented a written report to each
council member concerning the activities in his department.

Councilman Whitfield stated that in regards to Mr. Bonavita's concern,
he will forward it to the Planning Commission. He ask Mr. Bonavita if he
would like to speak at the Planning Commission meeting on August 31st and
he said he would.

Councilman Whitfield reported that the Planning Commission has
approved the request by Wayne and Karen Rothery to combine Lots 4,5,6
and Parcel "B" to create two lots.

Councilman T. R. Whitfield IIl moved, seconded by Councilwoman M.
B. Fuller that council accept the Planning Commission's recommendation to
combine Lots 4,5,6 and Parcel "B" to create two lots. The vote was
recorded as follows:

Bennett - yea Snow - yea
Fuller - yea Whitfield - yea
Councilman T. R. Whitfield Ill presented the following First Reading

on Section 7-1-39 Precious Metals Dealers and Section 8-1-1 and Section 8-
1-2, Article A, Chapter 1, of Title 8, of the Code of Ordinances of the
Town of Elkton, Virginia:

AN ORDINANCE AMENDING SECTION 7-1-39

Section 7-1-39 of the Code of Ordinances of the Town of
Elkton, Virginia is hereby amended to read as follows:

7-1-39 Precious Metals Dealers. All  of the provisions and
requirements of the laws of the state contained in Chapter 41 of
Title 54.1 of the Code of Virginia as in force and effect on July
1, 1992, except those provisions which by their nature can have
no effect or application to the Town, if any, are hereby adopted
and incorporated in this Chapter by reference and made applicable
within the Town, as fully as though set forth at length herein,
except as provided herein. An initial permit issued hereunder
be valid for the remainder of the calendar year of issuance,
without proration of the application fee, and any renewed permit
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shall be valid for the calendar year of issuance. (Ord. of August
21, 1989; Amended by Ord. of September 21, 1992).

AN ORDINANCE TO AMEND SECTION 8-1-1 AND SECTION 8-1-2
ARTICLE A, CHAPTER 1, OF TITLE 8, OF THE CODE OF
ORDINANCES OF THE TOWN OF ELKTON, VIRGINIA

BE IT RESOLVED that Section 8-1-1, Article A, Chapter
1, of Title 8, of the Code of Ordinances of the Town of Elkton,
Virginia is amended to read as follows:

Pursuant to the authority of Section 46.2-1313 of the Code
of Virginia, as amended, all of the provisions and requirements
of the laws of the state contained in Title 46.2 and Article 2 of
Chapter 7 of Title 18.2 of the Code of Virginia, as in force and
effect on July 1, 1992, except those provisions and requirements
the violation of which constitutes a felony, and except those
provisions and requirements which by their very nature can have
no application to or within the town, are hereby adopted and
incorporated in this chapter by reference and made applicable
within the town. References to "highways of the state" contained
in such provisions and requirements hereby adopted shall be
deemed to refer to streets, highways and other public ways within
the town. Such provisions and requirements are hereby adopted,
mutatis mutandis, and made a part of this chapter as fully as
though set forth at length herein, and it shall be unlawful for
any person, within the town, to violate or fail, neglect or refuse
to comply with any provision of Title 46.2 or of Article 2 of
Chapter 7 of Title 18.2 of the Code of Virginia which is adopted
by this section; provided, that in no event shall the penalty
imposed for the violation of any provision or requirement hereby
adopted exceed the penalty imposed for a similar offense under
Title 46.2 or under Article 2 of Chapter 7 of Title 18.2 of the
Code of Virginia. To the extent that any provisions of Title 8
of the Elkton Town Code may be inconsistent with the provisions
and requirements of Title 46.2 or of Article 2 of Chapter 7 of Title
18.2 of the Code of Virginia hereby adopted, the title 8 provisions
are superseded. (Ord. of Nov. 8, 1976; Amended by Ord. of
September 21, 1992)

BE IT FURTHER RESOLVED that Section 8-1-2, Article A,
Chapter 1, of Title 8, of the Code of Ordinances of the Town of
Elkton, Virginia is hereby amended to read as follows:

Words and terms used and contained in this Chapter shall
be as defined in the Code of Virginia, Section 46.2-100. (Code
1966, Sec. 17-1; Amended by Ord. of September 21, 1992)

Councilman Whitfield reported on the town float that was placed in the
Field Day parade. He stated that the float was very successful. $400.00
was allocated for the float and it looks as if the cost will run about $200.00.
Councilman Whitfield thanked all who helped with the float.

Councilman Whitfield reported that he has had some complaints on Waste
Management of Va.-Blue Ridge, formerly A.R.S., who we contract to handle
the garbage collection. Their employees work on a time basis and the more
quickly they do their job the sooner they go home. The result is they are
_ spilling the garbage on the streets. Mr. Whitfield reported they are
currently writing a letter to the General Manager of Waste Management
concerning this complaint. According to Mr. Monger, Waste Management is
receptive to suggestions and complaints. Other council members reported
that there have been complaints regarding the smell from dumpsters and not
being careful with the trash receptacles and lids. Councilman Whitfield
stated they would include these complaints in the letter.

Councilman Whitfield reported that he has received some concerns about
a dramatic increase in electric, water and sewer utility rates this month as
opposed to last month. Mayor Dean stated he feels this was due to the heat
which resulted in more fans and :air conditioners being used.
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Councilman Whitfield reported on the speeding problem in the Stonewall
Memorial Park. Council had discussed in a previous meeting installing
"Children at Play" signs and speed limit signs. He felt this might be
something we need to expedite more quickly. Speed bumps might be
something to look at in the future. The committee has no recommendation
at this point other than requesting Chief Pence and his officers continue
to monitor the situation and strictly enforce the speed limit.

Councilman Whitfield stated the main synopsis of their committee meeting
was ordinance enforcement. The objectives are:

1. Update Ordinance Book.

2. Provide all police officers with an updated book.

3. Utilize Adelphia Cable's public access service.

4, Print reminders of things needing to be done on
utility bills.

5. Begin with a positive, upbeat Public Awareness
Campaign.

6. Send letters to each tax payer owning property
in town making them aware of the ordinances
and what is expected of the property owner
regarding these ordinances.

7. Town has been mowing numerous lots in town.
The consensus of the committee is that the
town is not in the business to landscape and
maintain these lots. Currently the fee for
mowing lots is $15.00 for the first hour, $7.50
for the half hour. In order to discourage this
practice, the charge will be increased to $30.00
for an hour or any part of any hour, $60.00
for two hours or any part of two hours and
so forth.

8. Working to update ordinances and make them
more specific so they will be easier to enforce.
These suggested changes will be sent to Mr.
Davenport for review.

Mr. Davenport reported that council could consider the request from
Raymond Gooden to consider the lot sizes in R-3 separately and take action
to reduce the lot size requirement from 12,500 sq. ft. to 9,375 sq. ft. if
council desires to do so. Mr. Gooden would then have to go through the
Planning Commission and the proper channels to obtain the lot line revision
he needs. No action was taken to reconsider this matter.

Chief Pence presented his monthly police report and answered
questions.

Councilman Bennett asked about the status of changing the "Yield
Signs" to "Stop Signs". Mr. Monger stated they are in the process of
ordering the necessary signs.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of July.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
to approve on Second Reading up to $30,600.00 for the roof at the fire hall
and the Mayor be authorized to approve this expenditure upon the receipt
of the proper bids. The vote was recorded as follows:

Bennett - vyea Snow - Yyea
Fuller - yea Whitfield - yea

Painting at the fire hall was discussed. Mr. Monger needs to set up
specifications and get bids on this and the painting at the town office.

Councilman Bennett reported that there will be a Water § Sewer
Committee meeting next Wednesday night, August 19th., at 7:00 p.m. The
committee will meet with Mr. Bill O'Brien regarding the Newtown Road
Project. Everyone was invited to attend the meeting.
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Councilwoman Fuller expressed her appreciation to Councilman Whitfield
for the beautiful float. She asked if there was anyone who needed to be
sent a special thank you note and it was indicated that a thank you note
needed to be written to Katie Whitfield who did a major portion of the work
on the float.

Councilwoman Fuller reported that Mr. Monger and Mr. Joe Shifflett
attended a CORD workshop. Mr. Monger stated that most of the emphasis
at the meeting was on innovative ideas which could be used by other towns.

Mayor Dean asked where we stand on the closing of the street over
at Riverside Park and on the boat landing. Mr. Monger stated he has not
talked to the State lately on the street and he has to draw up a plan for
the boat landing before anything further can be done.

Councilwoman Fuller asked about the letter that was to be sent to our
delegate supporting the City of Alexandria's position against the building
of a stadium for the Washington Redskins at Potomac Yard. Mayor Dean
reported that he did not write a letter as several council members were
opposed to doing this.

Councilwoman Fuller presented the following Personnel Committee
Report:

1. The Personnel Committee is averaging three meetings a month.
Thanked the members of the Personnel Committee, the
Department Heads, and this last month, Councilman Snow, for
the long hours dedicated and the work accomplished.

2. Personnel Committee continues to work on the Town's Personnel
Management System, which will be a complimentary document
to the Town of Elkton's Employees' Handbook.

3. In this past month the Department Heads have completed the
employees performance evaluations, where appropriate, of the
employees in their respective departments, and the Personnel
Committee has reviewed these evaluations. The Personnel
Committee itself has completed the performance evaluations of
the Department Heads, but not the reviews, as they are
Council's responsibility.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield [Il that, immediately prior to the end of the regularly scheduled
Council Meeting, the Town Council go into Executive Session--exclusive of
everyone except the Town Attorney and where the Mayor and Chair of
Personnel deem appropriate, the Chief of Police--to consider the following
three items in accordance with the Code of Virginia, Section 2.1-344,
Paragraph (1):

(1) the employee performance of the Town Department Heads,
Chief of Police Warren Pence, Town Superintendent Mr.
Gerald Monger and Town Treasurer Mrs. Norma Leap.

(2) the assignment of a particular job description to town employee
Rick Carey

(3) the salaries of employees of the Town

The vote on the motion was recorded as follows:

Bennett - vyea Snow - yea
Fuller - yea Whitfield - yea

Councilwoman Fuller continued with the report from the Personnel
Committee:

4, Gave the following background on Town's wordprocessing
system:

Town Treasurer: WordStar (no formal training)

Town Superintendent: Smart (no formal training, good system
for those who know it but limited in number of people who
know this system)

Police Department: no system at all
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One of the problems that has faced us as Council members,
Planning Commission members, and the general public, is the
lack of availability of updated town documents. Councilwoman
Fuller stated she was referring specifically to the Town
Charter and Code (which was published in 1980) and whose
ordinances have gone through extensive revisions since then;
the zoning ordinances of the Town of Elkton which, as most
of the council members have recently seen, are critical if they
are to make informed decisions; the Town of Elkton Employees'
Handbook; upcoming documents such as the comprehensive
plan, the annexation feasibility study, and the Town's
Personnel Management System, to name a few.

To alleviate this problem, Councilwoman Fuller suggested
Council consider the following:

(1) purchasing an industry-standard wordprocessing system,
specifically, Wordperfect 5.1, for each of our three
departments

(2) arranging for formal training in Wordperfect for
representatives of each department

(3) allocate $2,500.00 to purchase computer hardware (IBM
compatible PC with at least 40 megabyte hard disk drive,
a color monitor, a 24-pin dot matrix printer, necessary
cables

(4) hiring temporary help to do word-processing on town
documents.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
to allocate $2,500.00 to buy computer hardware: IBM compatible P.C. with
at least a 40 megabyte hard disk drive, a color monitor, a 24-pin dot matrix
printer and necessary cable. This would include purchasing the industry-
standard wordprocessing system Wordperfect 5.1 for each of our three
departments through the State Contract and arrange for formal training in
Wordperfect for representatives of each department. Where and when this
training will be will be determined by cost and availability. There would
be a stipulation that the hardware that is bought can be used later in a net
working system. The $2,500.00 will be taken from the $5000.00 budgeted
for the computer system.

Councilman Bennett stated he feels there are a lot of unanswered
questions and he is not ready to vote on this tonight.

A vote was taken on the motion by Councilwoman Fuller and recorded
as follows:

Bennett - nay Snow - yea
Fuller - yea Whitfield - yea

Councilwoman Fuller moved to go into Executive Session as previously
voted upon.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
and carried to go from Executive Session back into Regular Session.

The council certified that, to the best of each member's knowledge,
(i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the executive session and
(ii) only such public business matters as were identified in the motion
convening the executive session were heard, discussed or considered by the
Council. AYES: Bennett, Fuller, Snow, and Whitfield.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
and carried to change the job description of police dispatcher Rick Carey
from that of Telecommunicator to Telecommunicator/VCIN Instructor.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett to present the First Reading to appropriate an amount not to exceed
$3,250.00 to constitute salary increases. The vote was recorded as follows:
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Bennett - vyea Snow - yea
Fuller - yea Whitfield - vyea

As there was no further business, the meeting adjourned.

MAYOR: M 54&«%—

Charles E. Dean, Mayor

RECORDER: 7 )eyna) A %44/2/

Norma R. Leap,” Clerk/
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The regular meeting of the Elkton Town Council was held September
21, 1992 at 8:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The following council members were present: F. A.
Bennett, R. C. Davis, M. B. Fuller, W. E. Printz, R. L. Snow and T. R.
Whitfield, Ili. Dale Davenport, Attorney, Betty H. Engle, Assistant Clerk
and Warren Pence, Chief of Police.

There were approximately twenty-five people present speaking in
defense of cruising and gathering on the streets. Each person present was
given a chance to speak if they wished to do so. Some of the complaints
heard were one policeman telling them they could park at a particular
location and then, after a shift change, the policeman coming on duty would
tell them they had to move. They also suggested more trash cans be made
available; when a resident wanted to get through town that they use one
of the other streets rather than main street. They also questioned why a
merchant could put their antiques on main street and they could not stand
on them. They said they did not make trouble and always cleaned up their
trash. they also did not want to be video taped while standing around on
the street. Chief Pence agreed that this group did clean up the trash and
that sometimes the video camera is used to show the good habits people have
and not just the bad ones. Councilman Printz wanted the questioned
answered as to where the group could park without being asked to move.
Mayor Dean suggested that the group choose several people to represent
them, and meet with the Public Safety Committee and Chief Pence and see
what and if something could be worked out.

Councilman Whitfield assured the group that at this time the Ordinance
Committee is not considering a Cruising Ordinance.

Councilman Snow moved, seconded by Councilman Bennett and carried
to accept the minutes of the August 17, 1992 meeting as presented.

Sergeant Marshall and Chief Pence were given awards from Larry and
Vince, the buckle up for safety dummies, for their awareness of educating
and encouraging motorist to use seat belts.

Joe Correa was present and asked council about the county dump and
what they wanted to improve the appearance.

Councilwoman Fuller moved, seconded by Councilman Whitfield to remove
the bolders and replace them with trees and to also plant trees on the
southside of the dump to seclude it from the view of new Route 33. The
vote was recorded as follows:

Ayes: Bennett, Davis, Fuller and Whitfield
Nays: Printz and Snow

Councilman Bennett raised a concern of water washing debris that was
buried years ago out of the river banks when the old dump was there and
if there might be something done about it.

Mr. Joe Correa, County Supervisor and council’ also discussed the
Newtown Road Project, and expanding the water and sewer lines to that
area. A poll of 60% of the homes in that area indicated only a small
percentage were interested in that service.

Councilman Bennett moved, seconded by Councilwoman Fuller and carried
that the town and county have a joint meeting and asked VDOT to set back
the Newtown project for one year while the town seeks possible funding.

Councilman Snow moved, seconded by Councilman Bennett and carried
to accept the August Finance Report as presented.

Councilman Snow reported that the audit report has been completed and
a meeting date will be set up with the auditors and council.

Councilwoman Fuller presented the First Reading for a request for an
additional $4,000.00 to buy two additional Micro Computers with the same
Specs as other computer hardware that is being purchased.
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Councilman Davis presented a First Reading on a request by VMEA #1
for two additional generators to be installed at the Manassas plant. The
town's portion would be $15,203.16.

Mayor Dean announced there will be a Special Council meeting on
Monday, September 28, 1992 at 8:00 p.m. to have Second Readings on
purchasing two additional computers and generators. Council will also act
on the request of Raymond Gooden on changing lot size requirements in
Elkwood.

Councilman Printz reported that the sidewalk in front of Benny King's
business on Spotswood Trail has been finished and they are reviewing others
that need to be repaired. The one at Nationwide Insurance has been put
on the priority list.

Councilman Printz reported on complaints about the loud train whistle.
He handed out copies of the DLB reading with the calibration of noise level.
It was suggested that maybe the trains could slow down when coming
through town and therefore cut down on the noise level of the whistle.

Councilman Whitfield reported on the meter readings for water and
electric. He feels that Joe Shifflett is doing a good job and that the
readings will level off to everyones satisfaction.

Councilman Whitfield also suggested that name plates be furnished for
the Commission members and also consideration be given to someone typing
minutes for them since their time is donated. It was mentioned that possibly
a dispatcher or someone else could do this.

Councilman Whitfield moved, seconded by Councilwoman Fuller to
approve on Second Reading on Section 7-1-39 Precious Metals Dealers and
Section 8-1-1 and Section 8-1-2, Article A, Chapter 1, of Title 8, of the
Code of Ordinances of the Town of Elkton, Virginia as presented in the
minutes of August 17, 1992. The vote was recorded as follows:

Ayes: Bennett, Davis, Fuller, Printz,
Snow and Whitfield

A Personnel Meeting will be held on Thursday, October 8, 1992 at 8:00
p.m. in the council chambers.

The regular council meeting will be rescheduled from October 19, 1992
to October 12, 1992 at 8:00 p.m. due to the VML Meeting in Hampton.

As there was no further business, the meeting adjourned.

MAYOR: %«é f,ﬂm

Charles E. Dean, Mayor

RECORDER: . (
Betty H. Pngle, Asst/ Clerk
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A special meeting of the Elkton Town Council was held Monday,
September 28, 1992 in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
M. B. Fuller, W. E. Printz, R. L. Snow and T. R. Whitfield. Councilman
R. C. Davis was absent. Betty H. Engle, Assistant Clerk and Gerald
Monger, Town Superintendent were also present.

Councilwoman Fuller moved, seconded by Councilman Whitfield to
approve on Second Reading to appropriate $4,000.00 for purchase of
computer equipment. The vote was recorded as follows:

Ayes: Bennett, Fuller, Printz, Snow
and Whitfield

Councilman Snow moved, seconded by Councilman Bennett to approve
on Second Reading a request for $15,203.16 from VMEA #1 for two
generators which would be the town's portion of the installation. The vote
was recorded as follows:

Ayes: Bennett, Fuller, Printz, Snow
and Whitfield

Benny King presented to council the recommendation of the Planning
Commission to accept the lot line revisions of Lots 21 and 22 in Elkwood as
presented by Morris & Newman, Surveyors. He also passed out copies of
these lots showing the revisions as requested by Mr. Raymond Gooden.

Joe Correa a resident of Elkwood spoke in opposition to accepting the
proposal of changing the property lines. He stated that in the future we
will have to use this as a guide line to the development of land. He further
stated that if someone should decide to put up a fence that the
inconsistencies in lot lines would not enhance their appearance using wood
fences as an example. Mr. Correa stated that his objection is that everyone
who has to use these ordinances and regulations, and if the sole purpose
to drawing that line the way it is to accommodate additional province four
feet to satisfy the requirements, then that is a poor reason to approve this
request.

Councilman Snow stated that he was going to ask a question even
though it would not change his vote. He wanted to know why the line could
not be straight. Mr. Monger said it had to be voted on as presented and
if there is a change, it had to go before the Board of Zoning Appeals for
a variance.

Councilman Bennett moved, seconded by Councilman Snow to accept the
Planning Commissions proposal.

The following statements preceded the voting.

Councilman Bennett said that he did not feel that we were setting a
precedent and he thinks each case that comes before the Planning
Commission, Zoning Appeals or this Council should be based on its own
merits. If there is enough substance to that request, we should vote our
conscience accordingly. He stated that these lots as he perceives them to
have been conforming as they were originally mapped out, so now in asking
for a lot line revision, is that asking anymore than when they were sold
originally.

Councilman Whitfield explained the reason for his vote. He thinks Mr.
Gooden and Mr. Bonavita, Realtor, who had spoken on behalf of Mr. Gooden
had tried very hard to give council what they needed to approve the
request. However, in this instance he does not feel that council as lay
people should be called upon to make a legal rendering. He stated that
since they did not have the luxury of having the attorney present, he would
have to go with his interpretation, and according to 904-02 and 904-03 that
what they are doing is illegal. The vote was recorded as follows:
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Ayes: Bennett and Snow
Nays: Fuller, Printz and Whitfield

Councilman Bennett said that he chastised council on its inaction on
zoning. He has voted his conscience and thinks this is the third time that
the Planning Commission has brought back a request and council has turned
them down each time. Councilman Bennett stated that it appears that council
is not working together collectively or either the Planning Commission is
bringing back bad requests for council to vote or council is just casting
their advice to the side. He feels council needsto strongly consider their
actions in the future and work with the commission toward a better goal and
one of the things would be to pass zoning that council can work with.

Councilwoman Fuller explained her vote and asked that it be recorded.
She stated that this was the first time council had actually seen this
proposal. She would like to speak on the fact that this council is being
cautious and trying to be conscientious. It is not a question of not wanting
to work with the Planning Commission. It's a question of trying to make
the best decision that we each as individuals can for the future of the town.

As there was no further business, the meeting adjourned.

MAYOR: Wfﬂ-&w’

Charles E. Dean, Mayor

RECORDER: . JA ‘ >
Betty H. Engle, Asst{ Clerk
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COUNCIL MEETING
October 12, 1992

The regular meeting of the Elkton Town Council was held October 12,
1992 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, W. E. Printz, R. L. Snow and T. R. Whitfield
11l. Norma Leap, Clerk, Gerald Monger, Superintendent and Warren Pence,
Chief of Police were also present.

Mr. Monger reported that Mr. Neil Cox would not be present tonight
but is requesting that council renew their Special Exception Permit for a
Bed and Breakfast on E. Rockingham Street.

Mr. Bill Holt presented recommendations from the EDRC Promotions
Comiittee as a possible solution to the problems associated with cruising in
downtown Elkton. Their recommendation is that the parking lot on the east
side and adjacent to the NationsBank building be designated as a place that
cruisers may congregate. They also suggested that certain rules and
conditions be set in regards to the use of this lot.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the minutes of the Regular Meeting September 21,
1992 as presented and the minutes of the Special Meeting September 28, 1992
as corrected.

Councilman Whitfield reported that he has met with Mr. & Mrs. Neil
Cox. He toured the facility and discussed their proposed Bed & Breakfast
operation with them. They plan to be open only on weekends at first.
They hope to sell their present home and move here permanently. They
will not have a restaurant but will be serving breakfast for their overnight
guests. Councilman Whitfield stated he fully endorses this request.

Councilman T. R. Whitfield 1ll moved, seconded by Councilman W. E.
Printz and carried that a Special Exception Permit be issued to Mr. & Mrs.
Neil Cox with the stipulations that would apply within the proper zoning.

Mr. Monger reported that they have bids on the fire hall roof but are
waiting for the Department of Labor to let the town know if the asbestos
removal contractor is approved.

Chief Pence presented the monthly police report and answered
questions. He reported that he has met twice, and the Public Safety
Committee once, with representatives from the group of young people
concerning cruising and parking.

Councilman Whitfield asked about who is responsible for the dumpsters
that were set on fire. Chief Pence explained that it would be up to the
owners of the dumpster, Waste Management, to take action against the
person setting the fire.

Councilman Printz reported that he has received some positive responses
from the young people regarding the cruising, parking, etc. He thanked
Chief Pence and his officers for working with this group to try and resolve
the situation.

Mayor Dean stated that in talking with the young people they did not
feel there was a parking lot in town suitable to designate as a place cruisers
may congregate. Mayor Dean reported that there are still problems to be
worked out but that they will continue to work toward a solution.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the Finance Report for the month of September.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller
to instail a new telephone line for the main frame computer.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller
to amend the motion to add security checks so that only those with
authorization can access the computer. The motion, as amended, was
passed.
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Councilman Snow reported that he, along with Mayor Dean and
Councilwoman Fuller, had met with the auditors and reviewed the audit
report. Basically the town is in good financial condition. The auditors
made several suggestions regarding long term investments, cafeteria plan
for employees, miscellaneous accounts breakdowns, rates, etc. The
committee will be looking at these suggestions in the coming months.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller
to approve the audit report. As all the council members did not have copies
of the audit report, Councilman Snow withdrew the motion and Councilwoman
Fuller her second. this will be taken up at the next meeting.

Councilman Davis asked if the auditors said anything about the
cemetery funds. Mayor Dean reported that the auditors said the cemetery
funds were in pretty good shape but they did not feel the town could
maintain this with the amount of money people are now paying. They also
suggested putting the money in a different type of account. The auditors
would be willing to help the Cemetery Commission with this.

Councilman Whitfield reported that agency representatives have
conducted a field visit to the town's old dump site. They have performed
a variety of toxicity tests and we are waiting for the outcome of their
findings. Because of the potentially volatile nature of the situation, the
town has been told that any questions or concerns should be addressed to
our town attorney, Dale Davenport.

Councilman Whitfield asked if there is any reason the council cannot
meet earlier. Mayor Dean stated we will look into this. Mr. Monger read
from the code which states the time of the meeting will be set each July.
Mr. Monger was asked to check with Mr. Davenport regarding changing the
time January 1, 1993.

Councilman Whitfield reported that the town is the feature lead story
in "The Villager". The story talks about the Municipal Building and ghosts.

Councilman Whitfield reported that the Planning Commission has met
several times. They have completed the zoning ordinance updates and they
will get copies to council as soon as they are available.

Councilwoman Fuller and Councilman Whitfield, along with Rockingham
Planning Commission member, Lori Dickson, spent some time with the County
Planner Bill Veno to develop some focus areas for Elkton's future. This was
a very informative meeting. Councilman Whitfield also met with a
representative from the Department of Housing and Community Development
out of Richmond. Mr. Monger also met with him. He examined some of the
ordinances that are on the books now and his recommendation was that some
of our signs in town are too tall and too large. He is going to make a
written recommendation to the committee and they will forward this to
council. Councilman Whitfield stated that officials on the county and state
level are available and accessible and the town should use the expertise they
have to offer.

Councilman Whitfield reported on the train whistle complaint. He stated
that in talking with the people who live near the tracks the response has
been about 50-50. Some are in favor, others oppose the whistle.

Councilman Whitfield reported that the immediate focus of his committee,
in addition to ordinance enforcement, is to develop some inventory control
for the Recreation Department. they feel that the new computer system will
be instrumental in getting this accomplished.

, Councilman Whitfield reported that he is going to write another letter
to Waste Management and ask. them to address the dumpster situation.

Councilman Whitfield reported that he had been asked to check on
increased radar and traffic control for North Street. He has spoken to
Chief Pence and Officer Monte Dean and this has been done.

Councilman Bennett reported that the Water and Sewer Committee has
met and discussed several issues. They have only one they wish to bring






NO. 087

Regular Council Meeting
October 12, 1992
Page 3

before council tonight. Mr. Monger needs to let the Department of
Transportation office in Staunton know by tomorrow whether the town wants
to delay the Newtown Road Project. The Richmond office needs this
information by October 15th. The Water and Sewer Committee recommends
that as there is no grant money available at this time, the town go ahead
with the project. Their recommendation is that the town go ahead with the
water only and extend the line to the top of the hill to the intersection
beyond the auction house with an eight inch line. It would be cheaper to
lay the line now. the cost would be $151,000.00. Councilman Bennett
pointed out that we are going to replace the present line and that all they
are asking is to spend an extra $30,000. to extend it to the top of the hill.
This will be the beginning of a better loop system around town. They are
not recommending sewer because the survey shows the majority of the people
do not want this service.

Councilman Printz asked where the money would come from. Councilman
Bennett stated this would have to go through the Finance Committee and
they would make a recommendation. It has not been budgeted.

Councilwoman Fuller asked if we could get some help from the county
as these are county residents. Councilman Bennett stated we could work
through Supervisor Correa to see if this can be accomplished.

Councilman Snow stated he is opposed to spending this kind of money
out of town.

Councilwoman Fuller felt a delay in the project would allow the town
time to work toward a grant and take some of the burden off the town.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Davis
that as the committee has recommended, the town proceed with the plan as
the State progresses this year, not to ask for a delay, to continue that
water line to the top of the hill at a price of $151,000.00. The vote was
recorded as follows:

Bennett - vyea Printz - yea
Daivs - yea Snow -  nay
Fuller - nay Whitfield - vyea

Mayor Dean requested that Councilman Bennett get with Supervisor
Correa regarding county help with this project.

Councilwoman Fuller suggested that in addition to Councilman Bennett
talking with Supervisor Correa, if the council has a formal request to go
to the Board of Supervisors that either the Mayor or council members
personally attend the Board meeting to present the request. She also felt
the town might want to consider establishing some sort of liaison committee
with the county to contact our supervisor and go before the board with
formal requests.

Councilwoman Fuller reported that the Personnel Committee met
Thursday, October 8th. The next meeting will be October 29th. at 7:00

p.m.

Councilwoman Fuller reported that the computer system for the town
was ordered today from Teltronics Computer Center. Three units were
ordered, a wide carriage Okidate printer and three versions of DOS 50.
Three copies of WordPerfect 5.1 was ordered through the State contract.
The hardware and software should be here within a week.

Councilwoman Fuller asked the Mayor to appoint a special task force
to look into space requirements. It is the general consensus of the
employees who work in this building that space is tight and that we might
want to look into increasing the amount of space.

Mayor Dean appointed the three department heads, Councilwoman Fuller
and Councilman Snow to the special task force. Mayor Dean will chair the
committee. The committee will try to have some recommendations by the next
meeting.
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Mayor Dean reported that the VML annual meeting will be held this
Sunday through Tuesday in Hampton, Virginia. The grand opening of
McDonald's will be Monday, October 19th. Councilman Davis was asked to
represent the town at this grand opening.

Mr. Monger reported that Mr. Raymond Gooden is withdrawing his
request for a lot line revision so the town will not need to send him a letter
stating why his request was denied.

Councilman Printz asked the Water and Sewer Committee to look at the
ordinance requiring the property owner having to pay for the line past his
property. He does not feel this is fair to the property owner.

As there was no further business, the meeting adjourned.

MAYOR: /JM fﬁm

Charles E. Dean, Mayor

RECORDER: 7 Jozima) /1)0(5443 /
Norma R. Leap, Clerk/
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The regular meeting of the Elkton Town Council was held November
16, 1992 at 8:45 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The following council members were present: F. A.
Bennett, M. B. Fuller, R. L. Snow and T. R. Whitfield IIl. R. C. Davis
and W. E. Printz were absent. Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Debi Driver, EDRC Project Manager, was present and gave a quarterly
report on the Main Street Project. She reported that they opened their
office on September 1, 1992 in the front section of the X-High Graphic Arts
building. Mr. Greg Brittingham, a Rural Development Specialist with the
Commonwealth of Virginia's Center on Rural Development, met with EDRC on
October 6th. Mr. Brittingham has worked with small towns throughout
Virginia on planning and related issues. Council members have received a
copy of his Summary and Evaluation Report which includes recommendations.
She also reported on a visit by Kathy Frazer and signs.

Mr. Monger reported that the contract has been signed for the roof at
the Fire Hall.

Ms. Julie Hensley, a student at Spotswood High School, was present
requesting support for the students attending the Model General Assembly.

Mr. Benny King was present requesting council write a letter to the
County Planning Commission supporting his proposed development west of
Elkton and also a letter giving him permission to hook on to the town's
water and sewer lines which run in front of the property.

Mayor Dean requested that Councilman Whitfield take this request
before the Elkton Planning Commission. Mr. King stated he plans to do
this.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the minutes of the Regular Meeting October 12, 1992
as corrected and amended.

Mr. Monger reported that at 2:00 p.m. Friday they will be reading
bids on the drainage project on Spotswood and Jackson Avenue and also the
inside painting of the Fire Hall. Life Roofing was awarded the bid for the
roof at the Fire Hall.

Chief Pence presented the monthly police report and answered
questions. Council members commented on the Daily News-Record editorial
regarding cruising in Elkton and what a good article it was.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of October 1992.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the Audit Report.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller to donate $500.00 to the Spotswood High School Model General
Assembly to sponsor the two students from the Elkton area to the Model
General Assembly. The vote was recorded as follows:

Bennett - vyea Snow - yea
Fuller - yea Whitfield - vyea

Mr. Monger reported that Councilman Printz had mentioned that he
feels we need a stop light up on Rockingham and Stuart. Mr. Monger
stated that we have been to the Highway Department at least once every
year and they say we don't need a light. Mr. Monger suggested maybe the
town needs to look at the traffic pattern and possibly making Rockingham
Street one way.
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Mr. Monger reported that as far as he knows they are going with the
other two generators at Manassas.

Councilman Whitfield commented on the editorial in the Daily News-
Record regarding cruising. He reported that as Chairman of the Ordinance
Committee he wrote a letter to the editor of the Daily News-Record thanking
him for his positive assessment and told him he would continue to see
Elkton using innovative approaches to problem solving. He did this in light
of the negative reporting regarding vandalism and tire slashing, hoping
that it will be published and will act as some damage control.

Councilman Whitfield reported that the Planning Commission met in
October and completed the Zoning Ordinance updates. Council will be
receiving their updated copies as soon as they are available.

Councilman T. R. Whitfield 11l moved, seconded by Councilman R. L.
Snow that any proposal coming before the Elkton Planning Commission be
submitted through the Zoning Administrator a minimum of seven days prior
to the regular Planning Commission meeting. The proposal should include a
narrative on why the proposal should be considered as well as all documents
required by town ordinance and necessary for Planning Commission to make
a decision.

Councilman Whitfield stated that this motion was recommended by the
Planning Commission.

Councilman Bennett questioned the need for a narrative.

Mayor Dean stated that according to the Town Attorney the Planning
Commission can make their own rules and regulations without council taking
action.

A vote was taken on the motion and recorded as follows:

Bennett - nay Snow - yea
Fuller - Yyea Whitfield - vyea

Councilman Whitfield stated that council has received the information
concerning Greg Brittingham's resource visit. Mr. Brittingham has made
some very specific recommendations and Councilman Whitfield would like
council's permission or approval to allow the Ordinance Committee to work
with the EDRC Design Review Committee to formulate a plan of action for
dealing with ordinances in the corporate limits. There were no objections
from council.

Councilman Whitfield stated he would like to ask the council's task
force studying space requirements to consider a more accessible location for
the copy machine or possibly allocating funds for an additional copier. The
present machine is located in the Treasurer's Office and sometimes it is not
possible to get here during the hours this office is open.

Councilman Whitfield reported that the computer classes are going well.
There are approximately fourteen town employees attending these classes at
Spotswood High School on Tuesday and Thursday at 4:30 p.m. - 6:30 p.m.

Councilman Whitfield reported that funds were allocated to purchase
personal computers for each of the department heads. He stated that he is
asking council to consider purchasing an additional computer for the
Recreation Department. He presented numerous reasons why this is
needed. This department has been using a computer owned by Monte and
Angela Dean but there is a possibility they will be selling their computer.
The Recreation Coordinator, Angela Dean, presented samples of work she
does on the computer and asked council to strongly consider this request.

Councilman Bennett asked Mr. Monger if the town still has the two or
three computers they had before the new computers were purchased. Mr.
Monger stated that we do but they will not handle the new programs.

Councilman T. R. Whitfield 1l1 moved, seconded by Councilwoman M.
B. Fuller to approve the First Reading to allocate funds to purchase a
personal computer for the Recreation Department not to exceed $1,500.00.
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The vote was recorded as follows:

Bennett - nay Snow - vyea
Fuller - yea Whitfield - Yyea

Councilman Bennett reported that each council member should have a
copy of a letter from Gerald K. Monger, Superintendent to Mr. Joseph
Correa, Rockingham County Supervisor, requesting any monetary assistance
the County of Rockingham can give to help fund the water Iline
improvements on the New Town Road, Route 759. Councilman Bennett
stated that in talking with Mr. Correa, their meeting will fall after the
town's meeting. Mr. Correa first turned this request over to the Finance
Committee which in turn turned it over to the Director of Public Works,
Don Krueger. Mr. Krueger in turn looked at the situation, then sent it
back to the Finance Committee with his recommendation. This request
should go to the Board of Supervisors by the 18th or 20th of November and
the town should know something by then. If approved, it would not be in
the county budget until July 1, 1993.

Councilwoman Fuller reported that all three of the computer systems
have arrived and been installed. The Word Perfect Program has been
installed on all the computers. The town employees have been taking Word
Perfect classes at Spotswood. The cost of the computers came in below the
projected figure.

Councilwoman Fuller stated that around the first of the year, after the
Personnel Committee has a chance to meet, she probably will come to council
with a request to get a spread sheet program for each department.

Mayor Dean reported that the Town Christmas Party will be held
December 17th at the Fire Company Activities Building. Dinner will be at
7:00 p.m.

A Personnel Committee meeting was set for December 3, 1992 at 7:00
p.m.

Mr. Monger reported that there will be a demonstration of
Bridgewater's GIS System. He will let council know when this

demonstration will be and asked that as many council members as possible
go to the demonstration.

As there was no further business, the meeting adjourned.

MAYOR: M Zﬁw

Charles E. Dean, Mayor

RECORDER: ﬂwvma) ﬁ M

Norma R. Leap, ClerK
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A special meeting of the Elkton Town Council was held December 10,
1992 at 5:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, W. E. Printz, R. L. Snow and T. R. Whitfield
ItI. Norma Leap, Clerk, Gerald Monger, Town Superintendent and Warren
Pence, Chief of Police were also present.

The purpose of the meeting was to consider taking action on the
erosion of the dump site.

Mayor Dean asked the Clerk to read the following statement:

The Town Attorney has reviewed the applicable statutes and
regulations governing the operation and closing of the old town
dump, as well as a number of later laws and regulations which
could be applicable to the situation. He has found no basis for
liability of the Town. It appears that the site was closed by the
town in 1973 with an awareness of the appropriate regulations.
There is no evidence that such regulations were not followed.
The present Solid Waste Management Regulations are not
applicable to this old site.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 and carried to pass the resolution ready by the Town Clerk.
The resolution reads as follows:

RESOLVED that the Town Superintendent, Town Attorney and
other appropriate town employees take prompt action to obtain
information and guidance from all other governmental agencies
which may have jurisdiction over the old town dump site and the
erosion occurring along the river bank; and further that they
develop a proposal for a proper method of remediation of the
problem and report their progress and their recommendations to
council as soon as possible.

As there was no further business, the meeting adjourned.

MAYOR: M (fﬂw

Charles E. Dean, Mayor

. ,
RECORDER: ﬂgvmaj ﬁj@m/

Norma R. Leap, Clerk /
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COUNCIL MEETING
December 21, 1992

The regular meeting of the Elkton Town Council was held
December 21, 1992 at 8:00 p.m. in the council chambers with the
Mayor Charles E. Dean presiding. The following council members were
present: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield 1ll. Dale Davenport, Attorney,
Norma Leap, Clerk, Gerald Monger, Superintendent and Warren Pence,
Chief of Police were also present.

Prior to the council meeting, at 7:45 p.m., Delegate Peter Way
met with council members. He stated that if he could answer any
questions, be of any help, provide any service, or if there were any
areas of concern to please contact him. He said it was an honor to
represent the people of Elkton and he would be open to any advice or
suggestions.

Councilman Bennett expressed concern over the VRS
investigations.  Delegate Way stated he feels there will be some
legislation coming forth regarding protection of retirement money.

Mayor Dean expressed council's appreciation to Delegate Way for
his taking the time to come across the mountain and meet with the
citizens of Elkton and the council.

Debi Driver, EDRC Project Manager, was present to report on
work she has been doing on the Tour DuPont. In late September or
early October, Ms. Driver contacted the Marketing Director at
Massanutten regarding revising the Tour DuPont to come through
downtown Elkton. The Director then approached the necessary
authorities and has just recently found out that Elkton will be involved
with the tour. Ms. Driver reviewed and answered questions on the
cost and opportunities regarding sponsorship. The suggested
sponsorship for the Town is $2,500.00. They would like to have a
firm commitment by January 1, 1993.

Mr. Steve Zapton, President of The Society of Port Republic
Preservationists, was present to brief council regarding a proposed bill
to establish the Shenandoah Valley National Battlefields and Commission
in the Commonwealth of Virginia. He requested council consider
sending a letter endorsing this bill.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the minutes of the Regular Meeting
November 16, 1992 as corrected and the Special Meeting of December
10, 1992 as presented.

Chief Pence presented the monthly police report. He reported
that one of our part-time dispatchers, Danny Conley, is still in the
hospital with a broken leg. He will be dropped as a part-time
dispatcher so he can have his social security benefits reinstated.
Chief Pence also reported that the V.F.W. Post in Elkton recognized
Officer Monte Dean for his participation in reviving the young boy
whose heart stopped at the Horse Show in September.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield 11l and carried to approve the Finance Report for the month
of November.

Mrs. Leap suggested the Town close their bank account with
Dominion Bank as they no longer have a branch in Elkton and to close
the account with NationsBank where we have been depositing the Court
House Maintenance Funds. There are just a few fees coming in for
this fund and they can be handled through the General Fund.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to close the Dominion Bank Account and the CHMF
Account and allow Mrs. Leap to pay the CHMF through the General
Fund. :
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Councilman R. C. Davis reported on a resolution upon which
council needs to take action. This resolution gives the Mayor the
authority to act for the town in the installation of the additional diesel
generator.

Councilman R. C. Davis moved, seconded by Councilman R. L.
Snow and carried to approve the following resolution:

RESOLUTION

A RESOLUTION AUTHORIZING EXECUTION OF AGREEMENTS
REGARDING THE JOINT OWNERSHIP BY THE TOWN OF ELKTON AND
THE OTHER MEMBERS OF THE VIRGINIA MUNICIPAL ELECTRIC
ASSOCIATION NO. 1 OF ADDITIONAL DIESEL GENERATION
FACILITIES TO BE LOCATED IN MANASSAS, VIRGINIA.

WHEREAS, THE TOWN OF ELKTON is a member of Virginia
Municipal Electric Association No. 1 ("VMEA"), through which it and
other VMEA members jointly exercise their municipal powers pursuant
to Virginia Code Section 15.1-21 to reliably and economically meet the
needs of the members' municipal electric systems:

WHEREAS, THE TOWN OF ELKTON meets the requirements of its
municipal electric systems other than those supplied by the
Southeastern Power Administration [and/or its own generation],
through the purchase of power jointly with other VMEA members from
Virginia Electric and Power Company ("VEPCO"); through the
construction in Manassas, jointly with other VMEA members, of certain
diesel generation for which VMEA receives credit on its monthly power
bills from VEPCO; and through the construction in Manassas, jointly
with other VMEA members, of certain diesel generation ("peak shaving
facilities") which VMEA operates to reduce the VMEA load served by
VEPCO and thereby reduce VEPCO's demand charges to VMEA;

WHEREAS, VEMA has investigated means by which the members of
VMEA can achieve greater savings in supplying the electric
requirements of their municipal electric systems, and has developed an
arrangement under which the members of VEMA would jointly own
additional peak shaving facilities, to be located in Manassas, which
VMEA would operate to further reduce the VMEA load served by
VEPCO and thereby further reduce VEPCO's demand charges to VMEA;

WHEREAS, THE TOWN OF ELKTON has determined that the
additional VMEA peak shaving facilities arrangement is the best course
available to it to minimize its power expenditures while at the same
time reliably serving the needs of its members' municipal utility
systems;

WHEREAS, on November 5, 1992, the Board of Directors of VMEA
voted to approve the following contracts for execution by VMEA and
for submission to the governing bodies of the VMEA members for
approval and execution (where applicable) in order to effectuate the
peak shaving facilities arrangement:

1. Second Admendment to the Power Sales Contract Between
Virginia Municipal Electric Association #1 and each of the members of
VMEA;

2. First Supplement and Amendment to the Initial Peak Shaving
Facilities Agreement Among Virginia Municipal Electric Association #1
and the Town of Blackstone, the Town of Culpeper, the Town of
Elkton, the City of Franklin,






NO. 095

Regular Council Meeting
December 21, 1992
Page 3

the City of Manassas, the Town of Wakefield, Virginia and the
Harrisonburg Electric Commission; and

3. First Supplement and Amendment to Second Construction and
Operation Agreement Between Virginia Municipal Electric Association #1
and the City of Manassas, Virginia.

WHEREAS, THE TOWN OF ELKTON and VMEA have the authority
to enter into such arrangements;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN/CITY
COUNCIL OF THE TOWN OF ELKTON, VIRGINIA:

1. To authorize the execution by the Mayor of THE TOWN OF
ELKTON of the Second Amendment to the Power Sales Contract
Between Virginia Municipal Electric Association #1 and the Town/City
of THE TOWN OF ELKTON, Virginia (substantially in the form in which
it is presented);

2. To authorize the execution by the Mayor of THE TOWN OF
ELKTON of the First Supplement and Amendment to the Initial Peak
Shaving Facilities Agreement Among Virginia Municipal Electric
Association #1 and the Town of Blackstone, the Town of Culpeper, the
Town of Elkton, the City of Franklin, the City of Manassas, the Town
of Wakefield, Virginia and the Harrisonburg Electric Commission
(substantially in the form in which it is presented), and the payment
to VEMA of THE TOWN OF ELKTON's share of the cost of the
additional peak shaving facilities in accordance with that contract; and

3. To authorize the Mayor of THE TOWN OF ELKTON to consent
to and acknowledge the First Supplement and Amendment to the Second
Construction and Operation Agreement Between Virginia Municipal
Electric Association #1 and the City of Manassas, Virginia.

Councilman Davis reported on a letter from ATD-American Co.
(old Wrangler building) regarding their utility bill which was due
November 26, 1992. According to ATD they did not receive their bill
until six days after the due date. They are requesting that council
consider waiving the penalty of $225.09.

According to Mrs Leap, the utility bills were mailed out as
normal. Some members of council felt they might be setting a
precedent if this penalty is waived.

Councilman R. E. Davis moved, seconded by Councilwoman M. B.
Fuller to request ATD-American to pay the penalty.

Councilman R. E. Davis moved, seconded by Councilwoman M. B.
Fuller to amend the motion to include providing no evividence to the
contrary appears showing that the bill was postmarked after the due
date. The motion carried as amended.

Mayor Dean requested the appropriate committees look into what
people moving out in the middle of the month should be charged.
There have been some complaints.

Councilman Printz reported that the Streets and Sidewalks
Committee had met and discussed some of the current sidewalk
conditions. Some work has been done at Valley Lunch, Nationwide
Insurance and also by Fisher's. He stated that there are still some
parts of a list which he has to get out to the committee.

Councilman Printz reported on a request from Valley Heritage
regarding repairing or replacing the sidewalk beside their building.
They will be willing to pay 50% of the cost. Councilman Printz pointed
out that there is a possibility of some capital project work being done
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in that area which would require tearing up the sidewalk, but he
doesn't feel this is going to happen anytime soon.

Mr. Monger pointed out that a lot of money has been spent on a
plan for this area and he does not feel the Town should go against the
plan.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller to replace the sidewalk completely on the North side of Valley
Heritage with the cost divided equally, 50% to the Town of Elkton and
50% to the Valley Heritage. The completion date to be April 30, 1993
only if the Streetscape Plan or any other revitalization plan for
Spotswood will not start by June 30, 1993.

There was considerable discussion regarding this motion. Setting
priorities was discussed. Councilwoman Fuller felt council members
should have a list of the priorities which have been set.

After further discussion, Councilman Snow stated he feels Mr.
Monger should take a look at this and report back to council whether
he feels the sidewalk can be done without having to redo it later.

Councilman W. E. Printz withdrew his motion and Councilwoman
M. B. Fuller her second. Mr. Monger, council members and the
Streets and Sidewalk Committee were asked to take a look at this
Valley Heritage request and at the plans for upper Spotswood between
now and the next meeting.

Councilman Printz reported that work is being done on some other
items such as moving some stop signs, putting up signs, signs for the
parks and a stop light at the intersection of Rockingham Street and
Stuart Avenue.

Councilman Whitfield suggested looking into whether Valley
Heritage would be willing to pay 50% for patching the sidewalk if we
feel we cannot replace it at this time.

Councilman Whitfield reported that fourteen employees completed
the Word-Perfect Computer Training Class at Spotswood High School.

Councilman T. R. Whitfield [ll moved, seconded by Councilwoman
M. B. Fuller to approve on Second Reading the allocation of funds to
purchase a personal computer for the Recreation Department not to
exceed $1,500.00. The vote was recorded as follows:

Bennett - nay Printz - yea
Davis - yea Snow - vyea
Fuller - yea Whitfield - vyea

Councilman Whitfield reported that members of the Ordinance
Committee met with the EDRC Design and Review Committee and began
the ground work for the ordinance enforcement campaign and some
further recommendations for reevaluating existing ordinances.

Councilman Whitfield stated he would like to thank the Elkton
Woman's Society and town employees for decorating the Municipal
Building and the town Christmas tree. He feels the Town should send
a letter of thanks to Debbie Pence Turner, President of the Elkton
Woman's Society. He brought some concerns which have initiated from
the tree lighting. The big tree out front not only is covered with
English ivy but also has some poison ivy on it. One child that was at
the tree lighting was playing on the tree and contacted poison ivy.

Councilman Whitfield asked permission from council to try to
eradicate the poison ivy only, not the English ivy, due to the health
threat.

There was some discussion regarding the landscaping around the
Municipal Building.
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Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 to get estimates from at least three nurseries or
landscapers in the area, including Shreckhise , to do the landscaping
at the town office; prior to doing this, the Town contact Ann Dixon or
any other person council might recommend, to give the Town an
estimate on a landscaping plan which will then be taken to the
landscaper of choice.

Councilman T. R. Whitfield Il moved, seconded by Councilwoman
M. B. Fuller to amend the motion to include studying the elimination of
the poison ivy.

Councilwoman Fuller and Councilman Whitfield withdrew their
motion and amendment.

Councilman R. C. Davis moved, seconded by Councilman T. R.
Whitfield [lIl and carried to ask three reputable nurseries in the area
to come down to look at the town hall building, give us a plan and
price to do landscaping, shrubbery, etc. and study the ivy situation.

Councilman Whitfield was asked to coordinate with Mr. Monger on
this project.

Councilman Whitfield reported on complaints regarding vandalism
in the rest rooms at the Stonewall Memorial Park, with the possible
suggestions of a need for a gate to be installed. Mr. Monger stated
the rest rooms should be closed. Councilwoman Fuller stated the
complaint she received regarded a window being broken and four
wheelers in the park. Councilman Whitfield stated he will ask Chief
Pence to investigate this situation.

Councilman Whitfield reported on the shelter in the park which
was donated by the Monger family. There are several things needing
to be done at the shelter. The fireplace needs to be completed, lights
installed, and a plaque to commemorate the Monger family for their
contribution. It is his understanding that the reason it hasn't been
completed is there are a number of people involved in the Monger
family and they have not been able to come to a consensus on some
final choices and decision. Councilman Whitfield stated he would like
to intercede and to maybe contact each segment of the family and get
them to come to a consensus on what they would like to be done.

Councilman Snow stated that according to Bobbie Rae Monger
several of the family members plan to finish the chimney and she also
has a plaque that is to go on the chimney. Councilman Whitfield will
contact Mrs. Monger to find out what the status is and try to speed
up the process.

Mr. Monger reported on a letter from William Veno, Director of
Planning for Rockingham County, regarding Benjamin King's application
for rezoning land on the north side of Route 33 approximately % mile
west of Route 637 near Elkton. There will be a Public Hearing before
the County Planning Commission Tuesday, January 5, 1993, at 7:00
p.m. in the Board of Supervisor's meeting room. Mr. Veno stated
they would appreciate receiving any viewpoints or concerns, in
writing, pertaining to Mr. King's request prior to the hearing.

Councilman Bennett reported that Mr. Monger was in receipt of a
letter from Mr. King, which he passed on to the Water and Sewer
Committee, requesting permission to connect to the Town's water and
sewer system. The committee met and have a recommendation which
Councilman Bennett will place in form of a motion.

Councilman F. A. Bennett moved, seconded by Councilman R. C.
Davis to grant King Construction permission to connect approximately
100 lots to the Town of Elkton water and sewer system. Said lots to
be located on roughly 43.25 acres of the Betty Heisten Life property
as recorded in Deed Book 361, Page 45 and shown on the Tax Map as
130 (A} 99. If and when said connection is made, then all
construction and payments are made according to the Code of
Ordinances of the Town of Elkton, Virginia. (See Section 5-3-8 as
amended 5/18/87, Section 5-2-5 as amended 5/18/87, Section 5-2-17 and
Section 5-3-15).
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A vote was taken on the motion and recorded as follows:

Bennett - vyea Printz - yea
Davis - Yyea Snow - Yyea
Fuller - yea Whitfield - vyea

Councilman F. A. Bennett moved, seconded by Councilman W, E.
Printz and carried that the Mayor be authorized to sign all documents
necessary on the Route 759 New Town Road Project so they can
proceed as scheduled.

Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield 111 and carried to pass the following resolution to approve the
1995 Highway Functional Classification for the Town of Elkton:

Resolution

WHEREAS, the Intermodal Surface Transportation Efficiency Act
(ISTEA) of 1991, Section 1006, required that the Virginia Department
of Transportation (VWDOT) functionally reclassify the roads and streets
in the Commonwealth, by December 31, 1992, based on their current
and anticipated functional usage; and,

WHEREAS, the Virginia Department of Transportation has
previously functionally classified the state highways in accordance with
the guidelines presented in the "Highway Functional Classification
Manual" (Volume 26, Appendix 12, Highway Planning Program Manual);
and,

WHEREAS, the Virginia Department of Transportation has updated
the functional classification in accordance with the "Highway Functional
Classification Manual" (Revised, March 1989) and aforementioned ISTEA
of 1991,

NOW, THEREFORE BE IT RESOLVED THAT THE TOWN OF
ELKTON concurs with the "1995 Highway Functional Classification" for
THE TOWN OF ELKTON as updated by the Virginia Department of
Transportation.

Councilwoman Fuller commented on the letter from Bill Veno
regarding Benny King's rezoning request and stating that the County
welcomes any comments or concerns which Mr. Monger or other town
officials may have. She feels this is one of the situations the Town
is not quite prepared for. She does not know if Elkton has a
Comprehensive Plan, but if so it is in need of updating. She directed
council's attention to the fact that when the Main Street people and
Greg Brittingham were in town they came up with a number of
suggestions with respect to the development of the town. One of the
things that comes out in the Main Street Resource Team Report is that
they encourage the town to protect the entrance ways into town,
particularly at U.S. 33 coming in from the west. Greg Brittingham's
Summary and Evaluation of his Elkton Site Visit say EDRC and town
officials should establish a close working relationship with Rockingham
County Planning Staff to ensure that County plans and ordinances are
compatible with the goals and objectives of the community. A great
deal of damage is possible to the entrance ways if the County approves
inappropriate commercial and high density residential development along
the entry corridors. It is incumbent upon town representatives to
work in cooperation with the County to identify potentials for conflict
and eliminate them Dbefore an unfortunate situation occurs.
Councilwoman Fuller stated that she is not implying that Mr. King's
request is an unfortunate situation, but it highlights the fact that
Elkton, as a community, needs to sit down relatively quickly and come
up with some sort of long term plan for future development. She feels
the County would be willing to work with us on this.

The second thing in Mr. King's proposal is that his request has
four commercial lots and Councilwoman Fuller stated she is personally
concerned about that.from the standpoint of downtown development.
The town has invested $25,000.00 in the Main Street Program. They
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are trying to revitalize our downtown from an economic standpoint and
trying to encourage investment in the downtown. There is still a
significant amount of space available in the downtown and a shopping
center which does not seem to be doing very well. She is concerned
about the town essentially encouraging development outside the town
limits. She feels the town should respond to the County and at least
express the concern about commercial development, if the rest of the
council feels this is an issue. Also, the town should very shortly talk
to the County about the possibility of developing some sort of zoning
or comprehensive plan in junction with the town.

Councilman  Whitfield and Councilman Printz agreed with
Councilwoman Fuller. They feel as representatives they should be
advocates for businesses within the town limits. They feel that as
far as Mr. King's development, his track record proves his
development would be a positive asset, but they would prefer no
commercial development along Route 33.

Councilman Bennett and Councilman Davis both stated they were
not opposed to the rezoning and did not feel it would impact the
downtown. Councilman Bennett stated he feels when the previous
council voted to extend the water and sewer out to the county, they
took a stand then. Councilman Davis stated he would like to see the
town have some input as to what is located adjacent to the town, but
he questioned if we need to be concerned that far out.

Mayor Dean stated that Mr. Davenport has pointed out that our
charter gives the town authority two miles out of town, of course the
County says we don't have this authority. Mr. Davenport feels we
should sometime request an opinion from the Attorney General about
this question, to see if it is legal or not. Mr. Davenport was asked
to request this opinion.

Mayor Dean reported that Bill Davis asked him to point out the
fact that his development will create more water problems for his:
business and that area and this would be a town problem if they ever
annex.

Mr. King pointed out that he will be required to present a
detailed erosion plan before his request is approved. As far as
commercial development, he is not about to have anything there that
would be unsitely or detrimental to the development of the subdivision.

Councilwoman Fuller reiterated her concern regarding strip and
commercial development on Route 33.

Mayor Dean stated that he needs a consensus to present to the
County Planning Commission as they have requested.

Mr. King stated that if Mayor Dean wants to form a council
committee, he would be happy to meet with them. He does not intend
to back off from the commercial lots, but would be willing to hear some
other points of view regarding this development.

Councilwoman M. B. Fuller moved, seconded by Councilman R.
L. Snow and carried to form a town committee to sit down and work
with Mr. King on design specifications for his development.

Councilwoman M. B. Fuller moved, seconded by Councilman R.
L. Snow that the town be present at the Rockingham County Planning
Commission meeting and express their concerns about the development
of our corridors coming into town and that we would like to work with
the Rockingham County Planning Commission on the development of
those areas.

Councilman Bennett stated he feels that by doing this it is
painting a bad picture with the whole council. If a person's
viewpoints aren't available, and he doesn't know if he can be there
that particular night, and if three people go up and say they oppose
Mr. King's lots, that paints a picture to the County that this council
is opposed to it and that's not true.
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Councilman Bennett called for the question and his motion failed.

Councilman Davis questioned if going to the Public Hearing on
Mr. King's situation is the proper place and time to bring up the
council's concerns regarding working with the County on developing a
comprehensive plan, etc. Mayor Dean stated that Councilwoman
Fuller's point is going to be that we have concerns about the way the
area is developed and about Mr. King's plans as they are drawn up.
Councilman Davis stated it sounds to him like this is going to be taken
as opposing Mr. King's commercial lots and Mayor Dean said he feels it
will be. Councilwoman Fuller does not feel this is going to sound as if
we are opposed to rezoning Mr. King's lots to commercial. She feels
they will realize council is concerned about the development of our
entrance ways.

Mayor Dean asked Mr. Davenport how he would interpret this.
Mr. Davenport stated he feels that if the motion passes the council is
opposed to it or very concerned. If it doesn't pass, you don't send
anyone to the meeting.

Councilman Snow noted that if the motion is voted down, any
member of council could attend the meeting and express their
individual concerns. Councilwoman Fuller pointed out that the
individual would not have the weight of the Elkton Town Council in the
concern about the development of our corridors.

A vote was taken on the motion and recorded as follows:

Bennett - nay Printz - yea

Davis - nay Snow - nay

Fuller - Yyea Whitfield - vyea
Mayor Dean - yea

Mayor Dean asked those willing to serve on the committee to get
with Mr. King.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve the First Reading to fund $2,500.00 for the Tour
DuPont.

After some discussion, Councilman R. L. Snow moved, seconded
by Councilman W. E. Printz to amend the motion to explore the Public-
Private Partnership. The Town will provide $1,500.00 and the private
sector provide the rest. The vote was taken and recorded as follows:

Bennett - nay Printz - yea
Davis - vyea Snow - yea
Fuller - Yyea Whitfield - vyea

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 11l and carried that the Town make copies of the Main Street
Resource Team Report to give to every council member, every Planning
Commission member and every member of the Board of Zoning Appeals.

A Personnel Committee meeting was set for January 8, 1993 at
5:00 p.m.

Mr. Davenport gave an update report on the dump site issue.
Work is being done on letters for the Mayor to send to various
agencies that might be involved with the Division of Waste Management.
The letter will contain information regarding the contents of the
resolution passed by the Town and asking the agencies for any
concerns or goals. The Iletter was sent out this week to the
Department of Waste Management for their approval.

The Department of Waste Management received an inquiry from the
Friends of the River in which they expressed their concerns. Mayor
Dean has approved a letter to go to them stating the Town s
interested in solving the problem and inviting their comments.
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Mr. Davenport has recommended that Mr. Monger put some
warning signs out at the old dump site and also to restrict entrance to
the old site by locking the gates.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield 11l that council write a letter supporting the Battlefield
Resolution. The vote was recorded as follows:

Bennett - nay Printz - nay

Davis -  nay Snow - yea

Fuller - Yyea Whitfield - vyea
Mayor Dean - nay

As there was no further business, the meeting adjourned.

MAYOR: M Elean

Charles E. Dean, Mayor

RECORDER: ﬂ,w> %,774&/3/

Norma R. Leap, Clerk ’
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